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LEARNING PATHWAYS ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year to 31 August 2019. The annual report serves the purposes of both a trustees’
report, and a directors' report under company law.

The trust operates 3 primary academies in Braintree, Clacton and Colchester. Its academies have a combined
pupil capacity of 1860 and had a roll of 1633 in the school census on 15 May 2019, Braiswick Primary School
has a planned phased increase in intake for the next 2 years. Lyons Hall has increased its net capacity by
adding three classrooms but works with the surrounding schools and local authority when considering

admission numbers each year.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s

memorandum and articles of association are the primary governing documents of the Academy Trust. The
trustees of Leaming Pathways Academy Trust are also the directors of the charitable company for the purposes
of company law. The charitable company operates as Lyons Hall Primary School, White Hall Academy and

Braiswick Primary School.

Details of the trustees who served during the year, and to the date these accdunts are approved are included in
the Reference and Administrative Details on page 1.

Members’ Liability

Each member of the charitable company undertakes to contribute fo the assets of the charitable company in the
evant of it being wound up while they are a member, or within cne year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member,

Trustees’ Indemnitios ' :
Trustees benefit from indemnity insurance to cover the liabllity of the Trustees which by virtue of any rule of law

would otherwise attach to them in respect of any negligence, default or breach of frust or breach of duty of which
they may be guilty in relation to the Academy Trust.

Method of Recruitment and Appointment or Election of Trustees
Trustees are recruited and appointed or elected as outlined in the academies articles of association paragraphs

45-63.

Policies and Procedures Adopted for the Induction and Training of Trustees

The induction programme for new Trustees would involve a tour of the schoal, meetings with students and staff
and provision of policy and procedures documents that are appropriate to their role. The Board of Trustees
meet regularly and any training needs are identified at this time. Trustses will receive training on all matters
necessary to enable them to perform their duties effectively.

Organisational Structure
The Trustees are responsible for setting general poticy, adopting an annual plan and budget, monitoring the
Academy by the use of budgets and making major decisions about the direction of the Academy, capital

expenditure and senior staff appointments.

The Trustees have delegated responsibilities to local governing body committees as outiined in each
committee’s terms of reference. These committees are Finance & Premises and Curriculum & Personnet.

Page 3




LEARNING PATHWAYS ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2019

The leadership team consisted of the following:

Lyons Hall Primary School

Andrew Smith Headteacher

Rachel Pritchard Deputy Headteacher
White Hall Academy

Andrew Smith Executive Headieacher
Gavin Bradley Headteacher

Ellie Eames Deputy Headteacher
Braiswick Primary School

Andrew Smith Executive Headteacher
Lorraine Laudrum Headteacher

Nicola Whybrow Deputy Headteacher

The team control the Academies at an executive level implementing policies and reporting to the Trust Board.
The Leadership Team Is responsible for the day fo day operation of the Academies, in particular organising
staff, resources and children. They are responsible for the authorisation of spending within agreed budgets and
for the appointment of staff following vetting and safeguarding recruitment processes. The CEO is the

Accounting Officer. )

Arrangements for setting pay and remuneration of key management personnet

The Academy Trust follows the recommended national pay structures for both Teachers and Local
Government and updates the pay policy each year to reflect those changes, also complying with the Schoaol
Teachers’ Pay and Conditichs Document. Salary ranges for the Leadership Team are based on the Group size
of each school which is set using the table within the STPCD. Any salary changes are approved by the Loca}
Governing Body of each school through the delegated authority from the Trust board. : ‘

Employees and disabled persons i :
The Academy Trust is committed to equal opportunities in employment and to avoiding unlawful discrimination
in all aspects of employment including recruitment, promotion, opportunities for tralning, pay and benefits,
discipline and dismissal, performance and selection for redundancy.
The Academy Trust makes reascnable adjustments in tha recruitment and employment of disabled people.
This includes adjustments to recruitment and selection procedures, to terms and conditions of employment, to
working arrangements and physical changes to the premises or equipment. In assessing the reasonableness
of the adjustment, the Trust considers:

= proportionality and impact of the adjustment on the role;
the costsffinancial support available; -
medical opinion from the employee’s doctor and the occupational health advisor; and
impact on the operational requirements of the school.

Employee consuitation takes place throughout the year with respect to pay, policy and procedurss through
direct emait communication, notices and meetings.

Trade union facility time
One member of staff underfook union duties totalling 52 days during the period September 2018 to July 2018

These days were fully reimbursed by Essex County Council at a rate of £170 per day.

Related Parties and other Connected Charities and Organisations
Learning Pathways Academy is part of the Professional Learning Network Teaching School Alliance whic
promotes the training and development of teachers both within the network of schools and beyond. '
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LEARNING PATHWAYS ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

The Trust works with Canterbury Christ Church, Essex Primary SCITT, Teach First and Greenwich University
far the provision of school leadership training and student teacher placemaents.

Thinksay Communications has developed new websites for all the academies in the Trust. This contract was
agreed in early 2014 as part of the bid for Braiswick Primary School where pricing for marketing and
communications was required. Nick Ridley was elected Chair of White Hall Academy governing body in October
2014. Nick Ridley left the governing body of White Hall Academy in December but continues his role as director.

Paul Lincoln has provided educational consultancy fo the Trust Leadership team with his wife Susan Kerfoot
since 2014. Paul Lincoln was elected to the board in July 2016,

White Hall Academy worked with The Sigma Trust providing leadership development through the secondment
of their headteacher, Gavin Bradley.

Event Disco Hire, owned by the husband of Ellie Eames Deputy Head of White Hall Academy, provided
entertainment for the pupil's end of year parties, '

OBJECTIVES AND ACTIVITIES
Objects and Aims
The Trust will provide:

e Excellence in standards for all members of the Academy Community pursued with courage and
ralentless commitment. '

« Collaboratlon at every level between Individuals, teams and academies.

© Outstanding leadership at all levels; valuing and nurturing the contribution of every member of the
academy communify and planning for succession.

e Outstanding continuous professional development at all levels.

e An outward looking culture - searching for even better answers and innovating with courage.

The Trust will:

e Value the unique identity of each member of the Trust community.
* Underpin all of the above with a strong moral purpose.

The Academies within the trust will provide: .

¢  Successful and aspirational learning

» Learning provision that actively engages all pupils and offers a sense of fulfilment, enjoyment and
chalienge,

= Personalised learning that gives enjoyable opportunities for creativity and problem saolving.

e Active learning in which there are rich opportunities for learning outside the classroom.

» A resource rich environment that reflects the needs of the pupils and adults.

= Pupil involvement in learning with a strong focus on leaming to learn and responsiveness to different
learning styles. '

¢ High expectations for learning and behaviour which manifest in a strong ethos of mutual respect from
and for all members of the schoo! and wider community.

¢ A currieufum that is responsive to a changing world

e A sftrong focus on the individual and SEAL which Is embedded in the curriculum.
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LEARNING PATHWAYS ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2019

An ICT rich, real and virtual environment with a strategic approach io the development of aspirations.
A positive, physical and emotional learning environment which is safe and nurturing.

A supportive environment in which chifdren are open to new experiences and feel able to take risks and
celebrate mistakes as learning opportunities.

Support for all members of the community in the continuing skills for life development in order to make
a positive contribution locally.

A highly inclusive environment where every member of the school community is able to access learning
and support. )

A focus for sustained extended school services and multi-agency support to all suppord groups fo
achieve their potential.

A strong collaborative ethos, within and between the staff, pupils and the wider community which
manifests itself in teamwork, partnerships and learning with and from each other.

Objectives, Strategies and Activities

Objectives for the Academic Year 2019/20:

BN

o

To improve the quality of teaching

To improve the rates of progress and aftainment

To ensure Pupil Premium children make better than expected progress

To work in partnership with Essex LA and other agencies to improve education across Essex and
beyond .

To work in partnership with North East Essex Collaborative Academy to help develop a clear system
of support for children at risk of exclusion and within alternative provisions to reintegrate effectively into
mainstream education (GROW provision).

Strategies fo achieve objectives:

WM

Strategic and effective recruitment plan for new staff
Collaboration and sharing of resources and expertise across the Trust
At senior management expanding into governor ievel the development and understanding of the trust
principles and practices (facilitated by Paul Lincoln and-Sue Kerfoot)
Developing and Outstanding Teacher Programme

Maths Mastery

Hive

Talk for Writing

Kagan

Visible Learning

Coaching

Developing phonics

Teaching School status

Spelling Programme

Reading Programme

MAT2MAT support work for CEQ's and MATSs

Mindfulness training for staff
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LEARNING PATHWAYS ACADEMY

(A company limited by guarantee}

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Public Benefit

The key public benefit delivered by Learning Pathways Academy is to maintain and develop the high quality
educational provision for children in Braintree, Clacton and Colchester. The trustees have complied with their
duty to have due regard to the Charity Commission’s guidance on public benefit.

STRATEGIC REPORT

Achievements and Performance

Lyons Hall Primary School

Overall
2

L]

achievement at this school is outstanding because:

The proportion of children aftaining the expected standard and higher standard at the end of KS2 Is
consistently above the national average over a sustained period of fime.

The proportion of children reaching the expected standard in the phonics screening test is well above
the national average.

Taking account of their starting points the proportion of pupils who make and exceed expected progress
is above the national average. ]

Pupils achieve well because they demonstrate good learning behaviours and receive very good

teaching.

(ARE ~ Age Related Expsctations, GD — Greater Depth)

Early Years School 2018 National 2018 School 2019 National 2019
GLD . 77% 72% 77% 72%
Key Stage 1 School 2018 National 20118 School 2019 National 2019
Reading ARE = 85% ARE = 75% ARE = 83% ARE = 75%

GD=32% GD = 26% GD=31% | GD =25%
Writing ARE = 75% ARE = 70% ARE = 82% ARE = 69%

GD =19% GD = 16% GD=17% GD=15%
Maths ARE = 82% ARE =76% ARE = 89% ARE = 76%

GDh=32% GD =22% GD = 40% GD=22%
Year 1 Phonics Test School 2018 | National 2018 School 2019 National 2019
Pupils passed 90% 83% 93% 8§3%
Key Stage 2 School 2018 National 2018 School 2019 National 2019
Reading ARE =93% ARE = 75% ARE = 90% ARE = 73%

GD = 53% GD =28% GD = 31% GD=27%
Whiting ARE =92% ARE =78% ARE = 90% ARE=T79% .

GD = 38% GD = 20% GD =41% GD=20%
Maths ARE =97% ARE = 76% ARE = 97% ARE = 79%

GD = 53% GD = 24% GD = 52% GD=27%
GAP ARE = 97% ARE = 78% ARE = 98% ARE = 78%

GD = 67% GD = 34% GD=77% GD = 36%
Combined Expected = 89% - | Expected = 64% | Expected = 85% | Expected = 65%

GD = 26% GD =10% GD=18% GD=11%

Progress K51 to K82
Reading Writing Maths
1.88 2.68 4.36
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LEARNING PATHWAYS ACADEMY
(A company limited by guarantes)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2019

White Hall Academy

Overall achievement at this school is good because:
«  The number of pupils passing the national phonics check is above the national figure.

»  The number of children achieving age related expectations is in line with national expectations for

reading, writing and maihs at the end of Key Stage 2. ‘
= Progress rates are rated as average for Key Stage 2 on the Analysing Data Summary.

«  Outcomes for the SEN pupils af the end of Key Stage 2 are better than national figures for this group

of pupils

Qutcomes at the end of Key Stage 1 are below national figures. Staffing issues impacted upon these results

{(ARE — Age Related Expectations, GD — Greater Depth)

Eariy Years School 2018 | National 2018 School 2019 National 2019
GLD 70% 72% B85% 72%
Key Stage 1 School 2018 National 2018 School 2019 National 2019
Reading ARE = 66% ARE = 75% ARE = 64% ARE =75%

GD =12% GD = 268% GD =11% GD = 25%
Writing ARE = 80% ARE =70% ARE = 80% ARE =69%

GD =7% GD = 18% GD = 8% GD=15%
Maths ARE = 68% ARE = 76% ARE = 65% ARE = 76%

GD = 12% GD = 22% GD = 12% GD=22%
Year 1 Phonics Test School 2018 | National 2018 School 2014 National 2019
Pupils passed 80% | 83% 89% 82%
Key Stage 2 School 2018 National 2018 | Schoo! 2019 National 2019
Reading ARE =71% ARE = 75% ARE =71% ARE = 73%

. GD =14% GD = 28% GD=16% GD=27%

Writing ARE = T4% ARE =78% ARE = 82% ARE =798%

GD =9% GD = 20% GD = 19% GD = 20%
Maths ARE = 64% ARE = 76% ARE =78% ARE = 79%

GD = 10% GD=24% GD=19% GD = 27%
GAP 1 ARE =62% ARE = 78% ARE = 73% ARE = 78%

GD =24% GD = 34% GD =27% GD = 36%
Combined Expected =52% | Expected =64% | Expected=61% | Expected = 65%

GD =3.3% GD = 10% GD =8% GD=11%

Progress KS1 to KS2
Reading Writing Maths
-0.8 0.9 = 0.3
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LEARNING PATHWAYS ACADEMY
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 20

19

Braiswick Primary School

Overall achievement at this school is good because:
s EYFS outcomes were above the national average.
Phonics outcomes were above the national average.

2
o Key Stage 1 outcomes were at or
a

Key Stage 2 outcomes were around the national for all subjects apart from writing. Progress was
above the national and LA. Outcomes were for a cohort of 22 of whom only 7 had been with the school

for the entire key stage and 3 for |

above national.

ess than 9 months.

{ARE — Age Related Expectations, GD — Greater _Depth)

Early Years School 2018 | National 2018 | School 2019 National 2019
GLD 75% 72% 79% 72%
Key Stage 1 School 2018 National 2018 School 2019 Naticnal 2019
Reading 1 ARE = 75% ARE = 75% ARE =75% ARE = 75%

GD =28% GD = 26% GD = 27% GD = 25%
Writing ARE = 70% ARE = 70% ‘ARE =70% ARE = 69%

GD = 9% GD = 16% | GD = 20% GD=15%
Maths ARE = 81% ARE = 76% ARE =82% ARE =76%

GD = 19% GD = 22% GD = 22% GD=22%
Year 1 Phonics Test School 2018 National 2013 School 2019 National 2019
Pupils passed 88% 83% 93% 83%
Key Stage 2 School 2018 National 2018 School 2019 National 2018

' Cohort of 8

Reading ARE = 89% ARE = 75% ARE =77% ARE = 73%

GD=11% GD=28% GD=27% GD =27%
Writing ARE = 78% ARE = 78% ARE = 68% ARE = 79%

| GD=22% - GD = 20% GD = 18% GD = 20%

Maths | ARE = 56% ARE = 76% ARE = 77% ARE =79%

GD = 33% GD = 24% GD = 23% GD =27%
GAP ARE = 78% ARE =78% ARE =73% ARE =78%

GD = 56% GD = 34% GD = 46% GD = 36%
Combined Expecled = 56% | Expected =64% | Expected = 68% | Expected = 65%

| GD=11% GD=10% GD=18% GD = 1%
Progress K81 to K82
Reading Writing Maths
+3.4 +0.3 +1,2

Key Perforimance Indicators

The Trust uses the following key performance indicators:

s Staff pay as a percentage of total
¢ Average teacher cost

expenditure -

¢ Pupit to teacher & total educational staff ratio

e Current Reserve & Contingencies
e Total payroll as a % of GAG & LA

grant income

¢ % payroll split Teaching: Non-Teaching

» Cash flow batance
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LEARNING PATHWAYS ACADEMY
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

The cash flow has remained pbsitive and the Trust has a buffer for future years. LA grant income is included
with GAG funding for calculation with payroll costs as this significant value of income covers staffing costs,

Going Concern
After making appropriate enquiries, the board of Trustees has a reasonable expectation that the academy trust

has adequate resources to continue in operational existence for the foreseeable future. For this reason it
continues fo adopt the going concern bass in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW ‘ ‘
The principal source of funding for the Academy Is the General Annual Grant (GAG) funding that it receives from

the ESFA. For the period ended 31 August 2019 the Academy Trust received £5,446,552 in GAG funding. A
high percentage of this funding is spent on wages, salaries, and support costs to deliver the academies primary

objective of the provision of education,

The Trust approved the Pay Policy, Financial Regulations, Risk Register, Scheme of Delegation and Code of
Conduct Policy.

Reserves Policy
The Trustees review the cash reserve levels of the Academy. This review encompasses the nature of income

and expenditure streams, the need to match income with commitments and the nature of reserves.

The Trustees believe that the current reserve level provides sufficient working capital to cover delays between
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent

maintenance.

The Academy Trust's current level of free reserves (total funds less the amount held in fixed assets and resiricted
funds) is £1,236,093 and resfricted reserves is £182,058 {excluding pension funds).

At 31 August 2019 the total funds comprised:

Unresiricted ) £1,236,003

Resftricted; Fixed asset funds £16,347,876
Pension reserve - (£4,546,000)
Other £182,058

£13,220,027

Deficit

‘The deficit on the pension reserve relates to the non- teaching staff pension scheme where, unlike the teachers’
scheme, separate assets are hald to fund future liabilities as discussed in note 25. The deficit can be met in the
longer term from any combination of increased employer or employee contributions, increased government.
funding or changes to scheme benefits. The restricted funds will be spent in accordance with the terms of the
particular funds. Unrestricted funds are for use on the general purposes of the Trust, at the discretion of the

Trustees.

Investment Policy
The Academy has a policy of investing its cash balances with a view to maximising returns, but where greater

weight is assigned to the safety of the investment. The policy aims to invest cash such that its cash balances
and liquid investments at least equal the figure outlined in the reserves policy
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LEARNING PATHWAYS ACADEMY
{A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Principal Risks and Uncertainties
The trustees assess the principal risks and uncertainties facing the Academy as follows:

Staff retention and recruitment:
The quality of staff (both teaching and support) is crucial in sustaining the high achievements of the academies.

An important factor in addressing this risk is the academies emphasis on high quality, personalised professional
development for all staff.

Falling rolls:
Unlikely. Academies within the trust are oversubseribed and will be increasing NOR for at least another year.

Budget constraints:
We are now in a period of constrained public spending on education. it will be important to balance expenditure

on educational provision with available funding and reserves.

Braiswick Primary: -
Future growth of pupil numbers will be difficult to predict but we continue to work with Essex County Council

regarding financial support for the coming financial year. Pupil numbers were almost at capacity for the third year
of opening.

Due to the accounting rules for the Local Government Pension Scheme under FRS17, the Academy Trust is
recognising a significant pension fund deficit of £4,546,000. This does not rmean that an immediate liability for
this amount crystallises and that such a deficit generally results in a cash flow effect in the form of increased
employer contributions over a number of years. The recognition of this deficit has no direct impact on the free

reserves of the Academy Trust.

Fundraising
All three academies have parent run Friends Associations who organise fundraising activities such as Fetes,

Quiiz Nights, children’s competitions and other social svents on behalf of the academies. Funds raised are used
to purchase specific items of educationali, sports or play equipment as discussed with each academy. Each
Association is a separate registered charity.

PLANS FOR FUTURE PERIODS
The Academy Trust will continue striving to improve the levels of performance of all puplls at all levels. The

Trustees recognise that through good financial management they wili be able to invest in and improve the
quality of educational provision.

The Academy Trust will continue working in partnership with Essex Local Authority and local schools to
develop educational opportunities for children in Essex including executive headships and secondments.,

Following the successful introdustion of Mindfulness training for all staff to improve wellbeing and stress
management for them, this is now being rolled out to all the pupils across the Trust to improve the emotional
wellbeing of the children which will further impact on standards and progress. This links to our work on ACES
and Trauma Informed Practice which we are doing in partnership with Essex Local Authority.

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF. OF OTHERS

North East Braintree Inclusion Network is a cluster of Primary schools funding the ETAMHS project (Essex
TArgeting eMotional Health and Social wellbeing). The objectives are to provide support within the local
cammunity for vulnerable children and their famities, develop schools’ inclusion agenda and work with other
agencles to achieve these common goals through early intervention. The balance at 31 August 2018 is £1,755

(2018: £167).
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LEARNING PATHWAYS ACADEMY
{A company limited by guarantee)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2019

AUDITOR

insofar as the trustees are aware:
o there is no relevant audit information of which the charitable company's auditor is unaware

e the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The auditor, MHA Maclntyre Hudson, has indicated its wililngness to continue in office. The Designated
Trustees will propose a maotion re-appointing the auditor at a meeting of the Trustees.

Trustees’ report, Incorporating a strategic report, was approved by order of the board of trustees, as the company
directors, on 12 December 2019 and signed on the board's behalf by:

Darren Cross
Chair of Trustees
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LEARNING PATHWAYS ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

SCOPE OF RESPONSIBILITY

As trustees we acknowledge we have overall responsibility for ensuring that Learning Pathways Academy has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or ioss.

The board of trustees has delegated the day-to-day respansibility to the CEQ as accounting officer, far ensuring
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between Learning
Pathways Academy Trust and the Secretary of State for Education. They are also responsible for reporting to
the board of trusteas any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibiliies. The board of trustees has formally met 3 times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustee : Meectings attended Out of a possible
Darren Cross, Chair (March 2019) 3 3
Helen Boyd 3 3
Gavin Bradlay 3 3
Anthony Bavenport 2 3
Alison Fiata 3 3
Lorraine Laudrum 3 3
Paul Lincoln - 3 3
Jo Oliey 1 1
John ’Shea 0 1
Ryan Pearcy 2 3
Rachel Pritchard 3 3
Andrew Smith 3 3
Chris Smith 2 3
Steve Whitfield 3 3
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LEARNING PATHWAYS ACADEMY
(A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

Attendance at the Finance Committee meetings in the year was as follows:

Trustee Meetings attended Out of a possible
Darren Cross, Chair (Mar19) 3

Helen Boyd

Gavin Bradley
Anthony.Davenport
Lorraine Laudrum
Rachel Pritchard
Nick Ridley
Andrew Smith

WWWW Wi
W Wwwwwn

John O'Shea resigned as a Trustee on § March 2019 but remains as a member. Helen Boyd was appointed to
the Board after taking up the Chair of Governors position at Braiswick Primary. Ryan Pearcy was appointed to
the Board in December 2018 and takes up the position of Finance Director, replacing Jo Olley who resigned as
& Trustee effective January 2019

Responsibility is delegated to the local governing bodies through finance committees. There are representatives
from all schools on the board of trustees which has therefore removed the nead for a subcommittee of the Trust,
The Trust has however bought back into the iocal authority internal audit package and reports from these reviews
are presented at the local governing body meetings with any exceptions further reviewed by the board of trustees.

The senior leadership team have continued to work with Paul Lineoln and Sue Kerfoot to review the governance
of the trust through the development of its' Vision and Values and greater depth with regard to the ‘non-

negotiables.
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LEARNING PATHWAYS ACADEMY
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

REVIEW OF VALUE FOR MONEY

As accounting officer the Chief executive Officer has responsibility for ensuring that the Academy Trust delivers
good value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reporis to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the Academy Trust has
delivered improved value for money during the year by: -~

e The purchase of resources across the whole Trust thereby securing economies of scale, for example
Maths Mastery, which has a great impact on leaming across all three schoals and the Mmdfufness
training programme. ‘

« Continually monitoring pupil progress and achievement against both internal targets and national levels.
Ensuring staiff are deployed effectively across the Trust to provide high quality teaching and learning,
adult-pupil ratio and curriculum management.

« Obtaining quotes for goods and services above £5000, reviewing annual contract prices and switching
suppliers where better value is available.

e Atevery level across the Trust, applying the four principles of best value; Challenge, Compare, Consult,
Compete.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of Internal control is designed to manage risk to a reasonable level rather than {o eliminate all risk
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute
dssurance of effectiveness. The system of internal control is based on an oh-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those rsks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Learing Pathways Academy
Trust for the period 1 September 2018 to 31 August 2012 and up to the date of approval of the annual report

and financial statements.

- CAPACITY TO HANDLE RISK

The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented fo mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the period 1 September 2019 to 31 August 2019 and
up to the date of approval of the annual report and financlal statements. This process is regularly reviewed by
the board of trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial contral is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and

accountability.  In particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodié financial reporis
which are reviewed and agreed by the board of trustees
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LEARNING PATHWAYS ACADEMY
{A company limited by guarantee)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2019

o regular reviews by the finance and general purposes committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

¢ sefling largets to measure financial and other performance

e clearly defined purchasing (asset purchase or capital investment) guidelines

» delegation of authority and segregation of duties

o identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor. However, the trust has bought in the local authority's Internal Conirols Evaluation
service which gives advice on financial matters and performs a range of checks on the academy trust's financial

systems, ‘
In particular, the checks carried out in the current period included:

¢ testing of payroll systems

o testing of purchase systems

e tesling of conirol account/bank reconciliations
+ review of governance arrangements

On a termly basis the board of trustees receive reports, through the finance committees on the operation of the
systems of control and on the discharge of the board of frustees’ financial responsibilities. The schedule of works
was delivered as planned and findings and any remedial action has been presented to the local governing bodies
and board of trustees for review.

REVIEW OF EFFECTIVENESS
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal

control. During the year/period in question the review has been informed by:

the work of the Essex Counfy Council ICE Service

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the Internal contro! frameworik.

The accounting officer has been advised of the implications of the result of iheir review of the system of
internal eonlrol by the local goveming body Finance Committees and ensure continuous improvement of the

system is in place.

Approved by order of the members of the board of frustees on 12 December 2019 and sighed on its behalf by:

........................................

Darren Cross :
Chair of Trust Accorinting Officer
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LEARNING PATHWAYS ACADEMY
(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Leaming Pathways Academy | have considered my responsibility to nofify the Trust
Board of Trustees and the Education & Skills Funding Agency (ESFA) of material Irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the Trust, under the funding agreement in
place between the Trust and the Secretary of State for Education. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2018.

i confirm that | and the Trust Board of Trustees are able to identify any material irregular or improper use of all
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's funding
agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. [f any instances are identified after the date of this statement, these will be nofified to the Board of

Trustees and ESFA.

A= /ln i
A Smith

. Accountidg Officer
Date:
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LEARNING PATHWAYS ACADEMY
{A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees {who are aiso the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education & Skills Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financlal statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are safisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trusteas are

required to:

o select suitable accounting palicies and then apply them consistently;

° observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019, .

. make judgrments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; _

. prepare the financial statements on the going concern basis uniess it is inapprapriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain

the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of

the charitable company and enable them to ensure that the financial statements comply with the Companies Act

2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularitiss.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management, They are also responsible for ensuring grants received from ESFA/DIE have been applied for the

purposes intended.

!
The Trustees are responsible for the maintenance and integrity of the corporate and financial information
inciuded on the charitable company's website. Legisiation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

" Chair of Trustees

Date: IN‘Z-‘\ ‘0\_
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LEARNING PATHWAYS ACADEMY
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LEARNING PATHWAYS ACADEMY

Opinion

We have audited the financial statements of Learning Pathways Academy (the 'trust') for the year ended 31 -
August 2019 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is appficable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financlal Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland, the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2018 issued by the Education & Skills Funding Agency,

In our opinion the financial statements: ,

° give a true and fair view of the state of the Trust's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure for the year then endesd;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Pracftice; and

© have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
Agency.

Basis for cpinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditors’ respansibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial stalements in the United Kingdom, including the
Financtal Reporting Council's Ethical Standard, and we have fulfilled our other eihical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing fo report in respect of the following matters in relation to which the I1SAs (UK} require us to
report to you where:

° the Trusteeé' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
. the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Trusi's ability to continue to adopt the going concern basis of accounting
for a period of at feast twelve months from the date when the finanicial statements are authorised for issue.
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LEARNING PATHWAYS ACABEMY
{A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LEARNING PATHWAYS ACADEMY (CONTINUED)

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and our Auditors' Report thereon. Other information
includes the Other information includes Reference and Administrative details, Trustees' Report, incorporating the
Strategic Report and the Directors' Report, the Governance Statement, the Statement on Regularity, Propriety
and Compliance and the Trustees' Responsibilities Statement. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. if, based on the’
work we have performed, we conclude that there is a material misstatement of this other information, we are

. required to report that fact. :
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

fn our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report (incorporating the Strategic Report and the Directors’
Report) for the financial year for which the financial statements are prepared is consistent with the

financial statements and.
© the Strategic Report and the Directors’ Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relalion to which the Companies Act 2006

requires us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or ) )

. the financial statements are not in agreement with the accounting records and retums; or

® certain disclosures of Trustees' remuneration specified by law are not made; or

o we have not received all the information and explanations we require for our audit.
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LEARNING PATHWAYS ACADEMY
{A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LEARNING PATHWAYS ACADEMY (CONTINUED)

Responsibilities of frustees

As explained more fully in the Trustees' Responsibilites Statement, the Trustees {who are also the directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the gaing concern basis of
accounting unless the Trustess either intend to liquidate the Trust or to cease operations, or have no realistic

alternafive but to do so.
Auditors’ responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or arror, and to issue an Auditors’ Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [SAs (UK} will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibiliiies for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org. uk!aud|torsrest>on51bll|t[es This description forms part of our

Auditors’ Report

Use of our report

This report is made solely to the charitable Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2008. Our audit work has been undertaken so that we might state to the charitable Trust's
members those matters we are reguired to state to them in an Auditors' Report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed.

Vova multe

Cara Miller ACCA (Senicr Statutory Auditor)
for and on behaif of

MHA MaciIntyre Hudson
Chartered Accountants
Statutory Auditors
Boundary House

4 County Place
Chelmsford

Essex

CM2 ORE

Pate: J& DECOrYLIDRr 2009
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LEARNING PATHWAYS ACADEMY
(A Company Limited by Guarantes)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO LEARNING
PATHWAYS ACADEMY AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of cur engagement ietter dated 10 August 2017 and further to the requirements of
the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2018,
we have carried out an engagement to obiain limited assurance about whether the expendifure disbursed and
Income received by Learning Pathways Academy during the year 1 September 2018 to 31 August 2019 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities

which govern them,

This report is made solely to Learning Pathways Academy and the ESFA in accordance with the terms of our
engagement letter. Our wark has been undertaken so that we might state fo Learning Pathways Academy and
ESFA those matters we are required to state in a report and for no other purpase. To the fullest extent permitied
by law, we do not accept or assume responsibility to anyone other than Leaming Pathways Academy and ESFA,
for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Learning Pathways Acadeny's Accounting Officer and the
Reporting Accountant )

The Accounting Officer is responsible, under the requirements of Learning Pathways Academy's funding
agreement with the Secretary of State for Education dated 30 March 2012 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which

govern them. ‘

Our responsibiliies for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
reguirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respacts, axpenditure disbursed and -
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.
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LEARNING PATHWAYS ACADEMY
(A Company Limited by Guarantee}

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO LEARNING
PATHWAYS ACADEMY AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter, '

The objective of a limited assurance engagement Is ta perform such procedures as to obtain information and
explanations in order to provide us wilh sufficient appropriate evidence to express a negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us fo obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion,

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust's income and expenditure.

The work undertaken to draw our conclusions includes:

. reviewing the Minutes of the Governing Bedy and other evidence made available to us, relevant to our
consideration of regularity;
. a review of the objectives and activities of the Trust, with reference to the income streams and

other information available to us as auditors;

testing of a sample of payroll payments fo staff;

festing of a sample of payments to suppliers and other third parties;

testing of a sample of grants received and other income sireams;

consideration of governance issues; and

evaluating the internal control procedures and reporting lines, and testing as appropriate and making
appropriate engquiries of the Accounting Gfficer.

= ¢ o s »

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them.

KA mac,(,m@V@ VYo slvgs

Reporting Accountant
MHA Méc[ntyre Hudson

Boundary House
4 County Place
Chelmsford
Essex

CM2 ORE

Date:/ & DQW 2044
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LEARNING PATHWAYS ACADEMY

(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

Note

Income from:

Donations and capital grants
Charitable activities

Other trading activities
Investments

~ Dt &H

Total income

Expenditure on:

Raising funds 8
Charitable activities 9

Total expenditure

Net income/
(expenditure}

Transfers between funds 20

Net movement in funds
before other recognised
gains/(losses)

Other recognised
gains/{losses):

Actuarial {losses) { gains on
defined benefit pension
schames 26

Net movement in funds
Reconciiiation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Restricted
Unrestricted Restricted  fixed asset Total Total
funds general funds funds funds funds
2019 2019 2019 2019 2018
£ £ £ £ £
8,739 - 389,772 399,511 342,631
122,867 8,066,504 - 8,189,461 7,933,699
214,833 - - 214,833 278,351
1,430 - - 1,430 1,109
348,869 8,066,594 389,772 8,805,235 8,555,790
20,664 - - 20,664 21,137
61,113 8,949,553 291,538 . 9,302,204 9,005,167
81,777 8,949,553 291,538 9,322,868 9,026,304
- 267,092 .(882,959) 98,234 (517,633) {470,514)
(11,066) - 11,066 - -
258,026 (882,959) 109,300 {517,633) {470,514)
- (738,000) - (738,000) 918,000
256,026 (1,620,959) 109,300 ‘ {1,255,633) 447,486
980,087 (2,742,983} 16,238,576 14,475,660 14,028,174
256,026 {1,620,959) 109,300  (1,255,633) 447 486
1,236,093 (4,363,942) 16,347,876 13,220,027 14,475,660

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 28 to 62 form part of these financial statements.
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LEARNING PATHWAYS ACADEMY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 07984238

BALANCE SHEET
AS AT 31 AUGUST 2019

Fixed assets

Tangible assets

Current asseis

Stocks
Deblors
Cash at bank and in hand

Creditors: amounts falling due within one
year ’

Nat current assets

Net assets excluding pension liability

Defined benefit pension scheme liability
Total net assets

Funds of the Trust
Restricted funds:

Resfricted fixed asset funds
Restricted general funds

Restricted funds excluding pension liability

Restricted general funds - Pension reserve

_Total restricted funds
Unrestricted funds

Total funds

2019
Note £
18 16,309,484
16,309,484
17 14,842
18 473,533
24 1,583,427
2,071,802
19 (615,259)
1,456,543
17,766,027

26 (4,546,000)

13,220,027

20 16,347,876
20 182,058

20 16,529,934
20 {4,546,000)

20 11,983,934
20 1,236,093

13,220,027

2018
£
15,082,337
15,982,337
18,717
476,054
1,882,093
2,376,864
(689,541)
1,687,323
17,669,660
(3,194,000)
14,475,660
16,238,576
451,017
16,689,593
(3,194,000)
13,495,593
980,067

14,475,660
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LEARNING PATHWAYS AGADEMY
(A Company Limited by Guarantee)

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2019

The financial statements on pages 24 to 62 were approved hy the Trustees, and authorised for issus on 18
Dscempe .and are signed on their behalf, by:

Chair of Trustees

Date: IX] -‘2_‘“c\ |

The notes on pages 28 to 62 form part of these financial statements.
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LEARNING PATHWAYS ACADEMY
{A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Cash flows from operating acfivities
Net cash (used in)yprovided by operating aciivities

Cash flows from investing activities

Change in cash and cash équiva!ents in the year
Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 28 to 62 form part of these financial statements

Note

22

23

24

2019 2018

£ £
(71,183) 271,304
(227,483) 300,322
(208,666) 571,716
1,882,083 1,310,377
1,882,093

1,583,427
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LEARNING PATHWAYS ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1. General information

Learning 'Pathways Academy is a company limited by guarentee, incorporated in England and Wales, The
address of the registered office and principal place of operation are detailed on page 1. The nature of the
Trust's operations and principal activity are detailed in the Trustees Report.

2.1

2.2

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Trust, which is a public benefit enlfity under FRS 102, have been
prepared under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued by ESFA, the

Charities Act 2011 and the Companies Act 2008.

Leaming Pathways Academy meets the definition of a public benefit entity under FRS 102. The
financial statements are prepared in sterling which is the functional currency of the Trust and rounded

to the Tiearest pound.
Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to evenis or conditions that may cast significant doubt on the abitity of
the Trust to continue as a going concern. The Trustees make this assessment in respect of a period
of at least one year from the date of authorisation for issue of the financial statements and have
concluded that the Trust has adequate resources to continue in operational existance for the
foresesable future and there are no material uncertainties about the Trust's ability'to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
flnancial statements.
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LEARNING PATHWAYS ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

2. Accounting policies (continued)

2.3

24

Income

All incoming resources are recognised when the Trust has entitiement to the funds, the receipt is
probable and the amount can be measured refiably.

Grants :

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of mesting any performance-
related conditions there is not uncenditional entittement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs befare income is received, the income is accrued.

General Annual Grant Is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as

a liability,

Capital granis are recognised in full when there is an unconditional entittement to the grant. Unspent

amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset on

which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related condltlons)
where the recelpt is probable and the amount can be reliably measured.

Other income
Qther income, including the hire of faciiities, is recognised In the year it is receivable and to the extent
the Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic bensfit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the fotal of direct costs and shared costs, including support costs
involved in undertaking each acfivity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support cosis which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation

charges allocated on the portion of the asset's use.

. Expenditure on raising funds

This includes all expenditure incurred by the Trust fo raise funds for its charitable purposes and
includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Trust's educational operations, including support costs and costs
refating to the governance of the Trust apportioned to charitable activities.
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LEARNING PATHWAYS ACADEMY
{A Company Limited by Guarantee)

NOTES TO THE FINANGCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

2. Accounting policies (continued)

2.4

2.5

2.6

Expenditure (continued)

All resources expended are Inclusive of irrecoverable VAT,

Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Trust; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Trust is potentially exempt from iaxafion in respect of income or capital gains
received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section

© 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are

27

applied exclusively to charitable purposes.
Tangible fixed assets

Assets costing £5,000 or more are capiialised as tangible fixed assets and are carried at cost, het of
depreciation and any provision for impairment,

Where tangible fixed assets have been acquired with the aid of specific grants, either from the

government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds a transfer is made to reflect these assets in the restricted fixed asset fund.

Depreciation is provided on all tangible fixed assets other than freehold and leasehold land and
assets under construction, at rates calculated to write off the cost of each assst on a straight-line
basis over its expected useful life, as foliows:

‘Depreciation is provided on the following bases:

Freehold property ‘ - 2% siraight line
Lang-term teasehold property - 2% straight line
Fixtures and fittings - & - 10 years straight line
Computer equipment ~ 3 ysars straight fine

A review for impairment of a fixed asset is camied out if events or changes in circumstances indicate
thal the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.
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2,

Accounting policies (continued)

2.8 Stocks

Stocks and work in progress are valued at the lower of cost and net realisable value after making due
allowance for obsolete and slow-moving stocks.

2.9 Debtors

Trade and other debtors are recognised at the setflement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.10 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

2,11 Liabilities

Liabilities are recognised when there is an obligation at the. Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goaods or services it must provide.

2.12 Provisions

Provisions are recognised when the Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be

estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of thase
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recagnised within interast payable and similar charges.

2.13 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are baslc financial instruments and are debt instruments
measured at amortised cost as detailed in note 18. Prepayments are not financial instruments. Cash
at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detalled In note 19. Taxation and social securily are not included In
the financial instruments disclosure definition. Deferred income Is not deemed to be a financial
liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.
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2. Accounting policies {(continued)

2.14 Operating leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the [ease term.

2.15 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers’ Pension Scheme
("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined henefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustee administered funds, Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency fo the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each Balance Sheet date. The amounts charged to operating surplus are the current service costs
and the costs of scheme infroductions, benefit changes, settiements and curtailments. They are
included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised In the Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and Interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit-
obligations, The difference between the interest income on the scheme assets and the actual return
on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

2.16 Agency arrangements

The Trust manages the finances of the Local Delivery Group, an unincorporated charity which
provides pastoral support to academies in the local area. income is received from a number of
schools and academies in the region, and Learning Pathways Academy holds these funds in order to
make payments on behalf of the Local Delivery Group. The Trust receives no income for the
management of the Group's finances. Where funds have not been fully exhausted in the accounting
period, an amount will be included within other creditors.
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2. Accounting policies (continued)

2.17 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied 1o specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Investment income, gains and losses are allocated to the appropriate fund.

3. Critical accounting estimates and areas of judgment

Estimates and judgments are confinually evaluated and are based on historical experience and other
factors, including expectations of. future events that are believed to be reasonabie under the

circumstances. :
Critical accounting estimates and assumptions:

The Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumpfions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net eost or income for pensions include the discount rate, Any
changes in these assumptions, which are disclosed in note 25, will impact the camying amount of the
pension liability. Furthermore a roll forward approach which projects resuits from the latest full actuarial
vatuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liabitity at 31
August 2019. Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Any change in the valuation of the Freehold Property {see note 16) would impact the total net assets of the
Trust.
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4. income from donations and capital grants

Donations
Capital grants

Total 2019

Donations
Capital grants

Total 2018

. Restricted
Unrestricted fixed asset Total
funds funds funds
2019 2019 2019
£ £ £
9,739 - 9,738
- 389,772 389,772
9,739 389,772 399,511
Restricted
Unrestricted  fixed asset Total
funds funds funds
2018 2018 2018
£ £ £
8,066 - 8,066
- 334,565 334,565
8,066 334,565 342,631
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5. Charitable activities - Funding for the Trust's educational operations

DfE/ESFA grants

General Annual Grant (GAG)
Pupil Premium

Other DIE / ESFA revenue grants

Other government grants

Local Authority revenue grants
Other Government revenue grants
Special Educational Projects

Other funding
Other Educational income

Totat 2019

Restricted
Unrestricted general Total
funds funds funds
2019 2019 2019
£ £ £
- 5,446,552 5,446,552
- 624,360 624,360
- 382,422 382,422
- 6,453,334 6,453,334
- 1,455,616 1,455,616
- 7,800 7,800
- 17,750 17,750
- 1,481,166 1,481,166
122,867 132,094 254,961
122,867 8,066,594 8,189,461
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Restricted
Unrestricted general Total
funds funds funds
2018 2018 2018
£ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 5,344,389 5,344,389
Pupil Premium - 595,048 595,048
Other DfE / ESFA revenue grants - 246,088 246,988
- 6,186,425 6,186,425
Other government grants
Local Authority revenue grants - 1,440,202 1,440,202
Other Government revenue grants - 21,636 21,636
Special Educational Projects - 8,488 8,488
- 1,470,326 1,470,326
Other funding
Other Educational income 110,802 166,046 276,948
110,902 7,822,797 7,933,609

Total 2018

There are na urfulfilled conditions or other contingencles attached to the government grants above.
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6. Income from other trading activities

Unrestricted Total Total

funds funds funds

2019 2019 2018
£ £ £

Rental Income 34,314 34,314 34,893
Training course income 38,200 38,200 45,405
Provided services income 46,987 46,987 94,915
Class sales 16,557 16,557 18,717
Music tuition income 28,494 29,494 29,198
Other income 34,763 34,763 34,980
Nursery fee income - 14,518 14,518 20,243
Total 2019 o 214,833 214,833 278,351

In 2018, all income from other trading activities was allocated to Unrestricted funds.

7. Investment income
- Unrestricted Total - Total
funds funds funds
2019 2019 2018
£ £ £
Bank interest recelvable ' 1,430 1,430 1,109

In 2018, all ilncome from investments was allocated to Unrestricted funds.
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8. Total expenditure

Premises

Staff costs costs Other cosis Total
2019 2019 2019 2019
£ £ £ £

Expenditure on raising funds:
Direct costs - - 20,664 20,664

Educational operations:

Direct costs 5,873,734 - 767,708 6,741,440
Support costs 1,510,631 323.647 726,486 2,560,764
Total 2019 7,484,365 323,647 1,514,856 9,322,868

Premises
Staff costs costs  Other costs Total
2018 2018 2018 2018
£ E £ £
Expenditure on raising funds:

Direct costs - - 21,137 21,137

Educational operations:, ‘
Direct costs 5,738,268 - 771,237 6,510,505
Support costs 1,477,879 200,905 725,878  2.494,662
" Total 2018 7,217,147 290,805 1,518,252 0,026,304

In 2018, of the total expenditure of £9,026,304, £104,664 was from Unrestricted funds, £8,608,292 was
from Restricted general funds and £313,348 was from Restricted fixed asset funds.
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9. Analysis of expenditure by charitable activities

Educational operations

Educational eperations

Analysis of support costs

Defined benefit pension scheme finance cost
Staff costs

Depreciation

TecHnology costs

Premises costs

Other costs

Govermnance costs

Total 2019

Activities

undertaken Support Total

directly costs funds

2019 2019 2019

£ £ £

8,741,440 2,560,764 9,302,204
Activitles

undertaken Support Total

directly costs funds

2018 2018 2018

£ £ £

6,510,505 2,494,662 9,005,167

Educational Total Total

Operations funds funds

2019 2019 2018

£ £ £

81,000 81,000 84,000

1,429,631 = 1,429,631 1,393,879

291,638 291,538 313,348

39,820 39,820 30,127

323,647 323,647 290,905

362,426 362,428 355,246

32,702 32,702 27,057

2,560,764 2,560,764 2,494,662
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10. Governance costs

Auditors’ remuneration ~ Audit of the financial statements
"Auditars' remuneration - Other services
Auditors' remuneration - Under provision

11.  Net income/{expenditure)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depraclation of tangible fixed assets

Auditors' remuneration - Audit of the financial statements
Auditors' remuneration - Other services

Auditors' remuneration - Under provision

2019 2018
g £
18,575 18,025
11,266 9,032
2,861 -
32,702 27,057
2019 2018
£ £
13,115 9,550
291,538 313,348
18,575 18,025
11,266 9,032
2,861 -
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12. Staff costs

a. Staff costs

Staff costs during the year were as follows;

2019 2018
£ £
Wages and salaries 5,516,034 5,204,584
Social security costs 434,118 412,508
Pension costs 1,452,525 1,426,057
7,402,677 7,133,147
Agency staff costs 688 -
Defined benefit pension scheme finance cost 81,000 84,000
7,484,365 7,217,147
b. Staff numbers
The average number of persons employed by the Trust during the year was as foilows:
2019 - 2018
No. No.
Teachers 85 89
Management 8 7
Administration and support 241 235
334 331
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12,

Staff costs (continued)

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was: .

2019 2018

No. No.

In the band £60,001 - £70,000 2 3
I the band £70,001 - £80,000 1 -

In the band £80,001 - £100,000 - oo

In the band £100,001 - £110,000 1 1
In the band £110,001 - £120,000 1 -

All of the above employees participated in the Teachers' Pension Scheme. During the year ended 31
August 2019 pension contributions for these staff amounted to £63,958 (2018 - £60,821).

d. Key management personnel

The Key Management Personnel of the Trust comprise of the Trustees and the Senior Management
Team as listed orn page 1. The total amount of employee benefits (including employer pension and
employer national insurance contributions) received by Key Management Personnel for their services to
the Trust was £597,328 (2018 - £562,009) .
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13. Central services

The Trust has provided the following central services to its academies during the year:

Human Resources

Financial services

Legal services

Educational support services
Others as arising

Insurance

2 & © 9 °© o

The Trust charges for these services on the following basis:
Flat percentage of income (2.5%) of GAG funding, less national SEN funding.

The actual amounts charged during the year were as follows:

White Hall Academy
Lyons Hall Primary School
Braiswick Primary Academy

Total

2019

2018

£ £
50,462 57,387
40,383 43,008
23,202 22,960
114,047 124,255
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14.

15.

Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Trust. The principal and other staff Trusiees only receive remuneration in respact of services
they provide undertaking the roles of principal and staff members under their contracts of employment.

The value of Trustees' remuneration and other beneflts was as follows:

2019 2018

£ £

A Smith, Executive Headteacher and Remuneration 110,000 - 100,000 -
Accounting Officer 115,000 105,000
Pension contributions paid 15,000 - 15,000 -

‘ 20,000 20,000

G Bradley, Headteacher Remuneration 100,000 - 95,000 -
: 105,000 100,000

Pension contributions paid 10,000 - 10,000 ~

: . 15,000 15,000

R Pritchard, Staff Trustee Remuneration 75,000 - 65,000 -
80,000 70,000

Pension contributions paid 10,000 - 10,000 -

15,000 15,000

L Laudrum, Headteacher Remuneration 65,000 - 60,000 -
70,000 65,000

Penslon contributions paid 10,000 - 15,000 -

15,000 20,000

During the year ended 31 August 2019, travel expenses totalling £2,063 were reimbursed or paid directly
to 3 Trustees (2078 - £3,408 to 3 Trustees). '

Trustees’ and Officers' insurance

In accordance with normal commercial practice, the Trust has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions cccurring whilst on academy
business. The insurance provides cover up to £2,000,000 on any one claim and the cost for the year
ended 31 August 2019 is included In total Insurance costs for the Trust.
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186.

Tangiblé fixed assets

Long-term
Freehold leasehold Fixtures and Computer
property property fittings  equipment Total
£ £ £ £ £

Cost or valuation ‘ :
At 1 September 2018 3,671,379 13,582,551 272,169 263,53¢ 17,789,638
Additions - 595,050 17,523 6,112 618,685
At 31 August 2019 3,671,379 14,177,601 289,692 269,651 18,408,323
Depreciation
At 1 September 2018 396,327 908,137 239,298 263,539 1,807,301
Charge for the year 68,407 222,028 (255) 1,358 291,538
At 31 August 2019 464,734 1,130,165 239,043 264,897 2,098,839
Net book value
At 31 August 2019 3,206,645 13,047,436 50,649 4,754 16,309,484
At 31 August 2018 3,275,052 12,674,414 32,871 - 15,982,337

Included within property is freehold land at valuation of £251,000 and leasehold land of £2,461,000 (2018
- £251,000 and £2,461,000 respectively) which is not depreciated.

The leasehold property of Lyons Hall Primary School and freehold property of White Hall Academy was
valued on conversion by Mouche!, a RICS Registered Valuer using the Fair Value method. The leasehold
property of Braiswick Primary School was valued on 18 December 2015 by Lambert Smith Hampton, a
RICS Registered Valuer, using the Depreciated Replacement Cost method. The Trustees consider that
the valuation remains appropriate for the purposes of these financial statements.

The freeholds of Lyons Hall Primary School and Braiswick Primary School are owned by Essex County
Couuncil who have granted the Trust a 125 year lease oh a peppercorn rent from 1 April 2012 and 18

December 2015 respectively.
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17. Stocks

Uniform stock
Goods for resale

18. Debtors

Due within one year

Trade debtors

.Other debtors

Prepayments and accrued income

2019 2018

£ R
11,536 17,949
3,306 768
14,842 18,717
2019 2018

£ £
92,429 150,538
180,532 45,567
200,572 279,249
473,533 476,054
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19.  Creditors: Amnounts falling due within one year

2019 2018

£ £

Trade creditors 148,939 183,632
94,829 89,449

Other taxation and social security
Other creditors
Accruals and deferred income

140,519 188,622
230,972 227,838

615,259 689,541
2019 2018
£ £

176,147 197,089
157,979 176,147
(176,147)  (197,089)

Deferred income at 1 September
Resources deferred during the year
Amounts released from previous perinds

Deferred income at 31 August 157,979 176,147

At the Balance Sheet date the Trust was holding funds received in advance of the 19/20 academic year ih
respect of;

’ Funding from the ESFA for Universal Infant Free School Meals

* Growth funding and Nursery funding for Autumn interim fees
. Income received on behalf of school trips.
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20.

Statement of funds

Unrestricted funds

General funds

Restricted general
funds

General Annual Grant

(GAG)
Pupil Premium

Other DfE / ESFA
revenue grants

Local Authority
revenue grants

Other Government
revenue grants

Special Educational
Projects

Other Educational
income

Pension reserve

Restricted fixed
asset funds

NBYV of fixed assets

DfE / ESFA capital
grants

Total Restricted
funds

Total funds

* Balance at 1 Balance at
September Transfers Gains/ 31 August
2018 Income Expenditure infout {Losses) 2019
£ £ £ E £ £
980,067 348,369 (81,777) (11,066) - 1,236,093
298,017 5,446,552  (5,562,511) - - 182,058

- 624,360 (624,360) - - .

- 382,422 (382,422) - - -

153,000 1,455,616  (1,608,616) - - -

- 7,800 {7,800) - - -

- 17,750 {17,750} - - -

- 132,094 (132,094) - - : -
{3,194,000) - (614,000) - (738,000) (4,546,000)
(2,742,983} 8,066,594  (8,949,553) - (738,000) (4,363,942)
15,982,337 - {291,538} 618,685 - 16,309,484

256,239 389,772 - (607,619) - 38,392
16,238,576 389,772 {291,538) 11,066 - 16,3'47,876
13,495,503 8,456,366  (9,241,091) 11,066 (738,000} 11,983,934

14,475,660 8,805,235  (9,322,868)

(738,000) 13,220,027
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20.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are as follows:

The General Fund has been created to recognise the income and expenditure in respect of activities
undertaken by the Trust which fall oufside the scope of its core activities. A transfer of £11,066 was made
1o the NBY of fixed assets fund to reflect capital additions purchased with unrestricted funds.

The General Annual Grant (GAG) represents the core funding for the educational activities of the Trust via
the Educafion and Skills Funding Agency by the Department for Education. The GAG fund has been
established because the GAG must be used for the normal running costs of the Trust.

The Pupil Premium fund has been established to recognise the restricted funding received from the
Education and Skills Funding Agency to raise the attainment of disadvantaged pupils and clese the gap
betwsen them and their peers.

The Local Authority revenue grants fund has been set up to recognise the income received from Essex

- County Council as a contribution towards the cost of the Trust's revenue expenditure. Funding received for

Special Educational Needs is also recognised within Local Authority Grants. These funds are o assist
with the costs incurred providing disadvantaged students with the additional educational resources that

they reguire.

The Other DFE / ESFA revenue grants fund has been created to recognise the resfricted funding received
from the Department for Education / Education and Skills Funding Agency which fall outside the scope of

core funding,

The Other Government revenue grants fund has been set up to recognise the restricted funding received

from all other Government bodies which fall outside the scope of core funding.

The Other Educational income fund has been established to recognise all other restricted income and
expenditure which falls outside the scope of the Trust's core funding.

The Pension Reserve has been created to separately identify the pension defieit inherited from the Local
Autharity upon conversion to Academy status, and through which all the pension scheme movements are

recognised.

The NBV of Fixed Assels fund has been set up to recognise the tangible assets held by the Trust and is
equivalent fo the net book value of tangible fixed assets. Depraciation of tangible fixed assets is allocated
to this fund. A transfer of £618,685 has represents capital additions purchased during the year.

The DfE / ESFA capital grants fund has been created to recognise capital grants received for the purpose
of the acquisition of tangible fixed assets. As tangible fixed assets are purchased, a transfer is made to

_the NBV of Fixed Asset funds. A transfer of £607,619 was made in the year for this purpose.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2019.
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20. Statement of funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2019 were allocated as follows:

2019 2018
7 £ £
White Hall Academy 463,062 526,311
Lyons Hall Primary School 757,258 561,456
Braiswick Academy 173,274 340,124
Leaming Pathways Academy Trust 24,557 3,193
Total before fixed asset funds and pension reserve 1,418,151 1,431,084
Restricted fixed asset fund 16,347,876 16,238,576
Pension reserve {4,546,000) (3,194,000
Total 13,220,027 14,475,660
Total cost analysis by'academy
Expenditure Incurred by each academy during the year was as follows:
Teaching
and
educational Other Other costs
support support Educational excluding Total
staff costs  staff costs supplies depreciation 2019
£ £ £ £ £
White Hall Academy 2,799,882 669,252 334,328 319,328 4,122,890
Lyons Halt Primary School 2,242,851 577,996 287,976 160,239 3,269,062
Braiswick Academy 921,901 258,383 134,210 232,180 1,546,674
Learning Pathways Academy
Trust 8,000 5,000 31,858 46,848 92,704
Trust 5,973,734 1,510,631 788,370 758,595 9,031,330
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20.

Statement of funds {continued)

Comparative information in respect of the preceding year is as follows:

Unrestricted funds

General funds

Restricted general
funds

General Annuai Grant
(GAG)
Pupil Premium

Other DIE / ESFA
revenue grants

Local Authority revenue
grants

Other Government
revenue grants

Special Educational
Projects

Other Educational
income

Pension reserve

Restricted fixed asset
funds

NBV of fixed assels
DfE / ESFA capital grants

Total Restricted funds

Total funds

14,028,174

Balance at Balance at
1 September : Transfers Gains/ 31 August
2017 income Expenditure infout (Losses) 2018
£ B £ £ £ £
686,303 398,428 (104,664) - - 980,087
336,810 5,344,389 (5,442,480) 59,298 - 298,017
- 595,048 (595,048) - - -
- 246,988 {246,988) - - -
181,404 1,440,202  (1,468,8086) - - 153,000

- 21,636 {21,6386) - - -

- 8,488 {8,488) - - -

- 166,046 (166,046) . - -
{3,453.000) - {659,000) - 918,000 (3,194,000}
{2,934,788) 7,822,797 (8,608,292) 59,208 918,000 (2,742,983)
16,260,333 - (313,348) 35,352 - 15,882,337

16,324 334,565 - (94,650) - 256,239
16,276,657 334,565 (313,348)  (59,298) - 16,238,576
13,341,871 8,157,362 (8,921,640) - 918,000 13,495,593

8,555,700 (8,026,304) - 918,000 14,475,680
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21.

4
Analysis of net assets between funds

Analysis of net assets between funds - current year

Totat

Restricted  Restricted

Unrestricted :  general fixed asset Total

funds funds funds funds

2019 2019 2019 2019

£ £ £ £

Tangible fixed assets ' - - 16,309,484 16,300,484
Current assets 1,236,093 797,317 38,392 2,071,802
Creditors due within one year - (615,259} - (615,259)
Defined benefit pension scheme liability - (4,546,000} - {4,546,000)
Total : . . 1,236,093  (4,363,942) 16,347,876 13,220,027

Analysis of net assets between funds - prior year
Restricted Restricted

Unrestricted general  fixed asset Total

funds funds funds funds

2018 2018 2018 2018

£ £ £ £

Tangible fixed assets ' - - 15,982,337 15,982,337

Current assets ' . 980,087 1,140,558 256,239 2,376,864
Creditors due within one year - {689,541) - {689,541}
Defined benefit pension scheme liability - {3,194,000) - (3,194,000)

280,067  (2,742,983) 16,238,576 14,475,660
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22,

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the year (as per Statement of Financial Activities)

Adjustments for:
Depreciation
Capital grants from DfE and other capital income

" Investment income

23.

24,

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Decrease/(increase) in stocks

Decrease in debtors

Decrease in creditors

Net cash {used in)/provided by operating activities

Cash flows from investing activities

Investment income
Purchase of tangible fixed assets
Capital grants frorm DFE Group

Net cash (used in)/provided by investing activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

1,583,427

2019 2018

£ £
(517,633)  (470,514)
291,538 313,348
(389,772)  (334,565)
(1,430) (1,109)
533,000 575,000
§1,000 84,000
3,875 (1,409)
2,521 362,231
(74,282)  (255,588)
(71,183) 271,394
2019 2018

£ £

1,430 1,109
(618,685)  (35,352)

389,772 334,565 .

(227.483) 300,322
2019 2018

£ £
1,583,427 1,882,003
1,882,003
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25,

Pension commitments

The Trust's employees belong to two principal pension schemes; the Teachers' Pension Scheme for
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Essex County Council. Both are multi-employer
defined benefit schemes.

The latest actuarial vaiuation of the TPS related to the period ended 31 March 2016 and of the LGPS 3
March 2016.

Contributions amouniing to £109,951 were payable to the schemes at 31 August 2019 (2018 - £103,746)
and are included within creditors.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational
scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’
Pension Scheme Regulations 2014 (as amended). These regulations apply to teachers in schools and
other educational establishments, including academies, in England and Wales that are maintained by local
autharities. In addition, teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher educafion may be eligible for membership.
Membership is automatic for full-fime teachers and lecturers and, from 1 January 2007, automatic too for
teachers and lecturers in part-time employment following appointment or a change of contract. Teachers
and lecturers are able to opt out of the TPS.

The Teachers' Pension Budgeting and Valuation Account

Although members may be employed by various bodles, their retirement and othsr pension benefits are
set out in regulations made under the Superannuafion Act (1972) and Public Service Pensions Act {2013)
and are paid by public funds provided by Pariament. The TPS is an unfunded scheme and members
contribute on a 'pay as you go ‘*basis — contributions from members, along with those made by employers,
are credited to the Exchequer under arrangements governed by the above Acts. ,

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension Budgeting
and Valuation Account, to be kept of receipts and expenditure (including the cost of pension increases).
From 1 April 2001, the Account has been credited with a real rate of return, which is equivalent to
assuming that the balance in the Account Is Invested in notional investments that produce that real rate of

return.

Page 54




LEARNING PATHWAYS ACADEMY
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

25,

Pension commitments (continued)
Valuation of the Teachers® Pension Scheme

The latest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions issued
by HM Treasury and using membership datz as at 31 March 2016. As a result of this valuation TPS
employers will pay an increased contribution rate of 23.68% from September 2019 (this includes the
administrafion levy of 0.8%). The timing of the implementation is to align its introduction with employers’
budget planning cycles. Untll then, employers will pay the current rate of 16.48%.

Scheme Changes

The arrangements for a reformed Teachers’ Pension Scheme, in line with the recommendations made by
Lord Hutton, in particular the introduction of a Career Average Revalued Eamings (CARE) scheme, were

implemented from 1 April 2015.

In December 2018, the Court of Appeal held that transitional protection provisions contained in the
reformed judicial and firefighter pension schemes, introduced as part of public service pension reforms in
2015, gave rise to direct age discrimination and were therefore unlawful. The Supreme Courl, in a
decision made in June 2019, have rejected the Government's application for permission to appeai the
Court of Appeal's ruling. The case will now be referred to an Employment Tribunal for a decision regarding
the remedy which will need to be offered to those members of the two schemes who were subject of the

age discrimination.

HM Treasury are clear that the ruling has implications for the other public service schemes, including the
Teachers' Pension Scheme. Those implications are currently being considered and any impact on
scheme costs is expected to be looked at within the next scheme valuation, which is currently scheduled
to be based on April 2020 data and implemented in April 2023,

The employer's pension costs paid to TPS in the year amounted to £454,238 (2018 - £437,465).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website,

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
Trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPFS is a funded defined benefit pension scheme, with the asseis held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was £599,000 (2018 -
£547,000), of which employer's coniributions totalled £465,000 (2018 - £417,000) and employees'
contributions totalled £ 134,000 (2018 - £130,000). The agreed contribution rates for future years are 18.9
to 26.5 per cent for employers and 5.6 - 12.5 per cent for employees.

Parliament has agreed, at the request of the Secretafy of State for Educafion, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liahilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.
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25.  Pension commitments (continued)

Principal actiarial assumptions

2019 2018

% %
Rate of increase in salarfes 3.70 3.80
Rate of increase for pensions in paymentfinflation 2.20 2.30
Discount rate for scheme liabitities ' 1.90 270
Inflation assumption (CPI) 2,20 2.30
Inflation assumption (RPI) ' 3.20 3.30

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

20619 2018

Years Years
Refiring today _ '
Males 21,3 223
Females 23.6 24.8
Retiring in 20 years '
Males 23.0 24,5
Females ’ 254 27.1
Sensitivity analysis

2019 2018

£000 £000
Discount rate +0.1% (222) {158)
Biscount rate -0.1% ' ‘ 229 163
Mortality assumption - 1 year increase 294 189
Mortality assumption - 1 year decrease : {283) {184)
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25. Pension commitments (continued)

The Trust's share of the assets in the scheme was:

At 31 At 31 August

August 2019 2018
£ £
Equities 2,234,000 1,679,000
Gilts 195,000 141,000
Other bonds 199,000 155,000
Praperty ' 283,000 235,000
Cash and other liquid assets 104,000 89,000
Alternative assets 347,000 237,000
Other managed funds 181,000 101,000
Total market value of assets ) 3,543,000 2,837,000
The actual return on scheme assets was £246,000 (2018 - £139,000).
The amounts récognised in the Statement of Financial Activities ai'e as follows:
2015 2018
£ £
Current service cost (893,000) {982,000)
Past service cost {105,000) -
Interest income 78,000 59,000
Interest cost (159,000) {143,000)
Total amount recognised in the Statement of Financia! Activities {1,079,000) (1,076,000)
Changes in the present value of the defined benefit obligations were as follows:
2019 2018
‘ £ £
At 1 September 5,831,000 5,466,000
Current service cost 893,000 992,000
Interest cost : : 159,000 143,000
Employee contributions ' 134,000 130,000
Actuarial losses/(galns) : 905,008 {838,000)
Benefits paid 62,000 {62,000)
Past service costs 105,000 -
At 31 August ' 8,089,000 5,831,000
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25.

Pension commitments {continued)

Changes in the fair value of the Trust's share of scheme assets were as follows:

2019 2018
£ £
At 1 September 2,637,000 2,013,000
Interest income 78,000 58,000
Actuatial gains 167,000 80,000
Employer contributions 465,000 417,000
Employee contributions 134,000 130,000
Benefits paid 62,000 (62,000)
At 31 August : 3,543,000 2,637,000
Reconciliation of opening to closing Defined Benefit Pension Scheme Lizbility
2019 2018
£ £
Balance brought forward at 1 September 3,194,000 3,453,000
Defined benefit pension scheme cost less contributions payable 533,000 575,000
Defined benefit pension scheme finance cost 81,000 84,000
Acturial (gains) f losses 738,000 {918,000)
Balance carried forward at 31 August '4,546,000 3,194,000
The amounts recognised in the Balance Sheet are as follows:
2019 2018
£ £
Present value of defined benefit obligation ) {8,089,000) (5,831,000}
Fair value of scheme assets 3,543,000 2,637,000
Total (4,546,000)  (3,194,000)
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26. OQperating lease commitments

At 31 August 2019 the Trust had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

Not later than 1 year .
Later than 1 year and not later than 5 yea
Later than 5 years .

27.  Members’ liability

2019 2018

£ £

7,232 7,115

13,382 10,924
333 -

20,947 18,039

Each member of the charitable company undertakes to contribute fo the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities coniracted

before hefshe ceases to be a member.

Page 659




LEARNING PATHWAYS ACADEMY"
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

28,

Related party transactions

Owing to the nature of the Trust's operations and the composition of the board of frustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which a trustees has an interest. All transactions invalving such organisafions are conducted at arm’s
length and In accordance with the Trust's financial regulations and normal procurement procedures.

S Kerfoot - a company whom P Lincoln's {a Trustee of Learning Pathways Academy) spouse owns.

The Trust purchased services from S Kerfoot totalling £3,837 (2018 - £3,011) during

the period. There was £3,837 payable to S Kerfoot at 31 August 2019 (2018 - £NIL).

The purchase was authorised by the Trustees.

Ali purchases have been provided purely at cost.

In entering into the transaction the Academy Trust has complied with the requirements of ESFA's
Agademies Financlal Handbook 2018,

Thinksay Communications - a company in which N Ridley (a Trustee of Leaming Pathways Academy)
has a majority interest.

The Trust purchased services from Thinksay Communications totalling £806 (2018 -

£2,043) during the period. There were no amounts outstanding at 31 August 2019 (2018 - £NIL).
The Trust made the purchase at arm's length following a competitive tendering exercise in
accordance with its financial regulations, which N Ridley neither participated in, nor influenced.
In entering into the transaction the Trust has complied with the requirements of ESFA's
Academies Financial Handbook 2018, )

Lee Chapel Trust - a Trust in which A Fiala (a Trustee of Learning Pathways Academy) is a Trustee.

The Trust purchased services from the Lee Chapel Trust totalling £205 (2018 - £500) during the
period. There were no amounts outstanding at 31 August 2019 (2018 - £NIL),

The Trust made the purchase at arm's length following a competitive tendering exercise in
accordance with its financial regulations, which A Fiala neither participated in, nor influenced.

In entering into the transaction the Trust has complied with the requirements of ESFA's
Academies Financial Handbook 2018.

The SIGMA Trust - a Trust in which A Smith (a Trusiee of Learning Pathways Academy) is a Director and
L Laudrum (a Trustee of the Trust) is a Trustee.

-

The Trust sold services to the SIGMA Trust totalling £52,598 (2018 - £58,498) and

purchased services totalling £115 (2018 - NiL) in the period. There were no amounts owed from
the Trust at 31 August 2019 (2018 - £NIL).

All transactions were made at arm's length following a competitive tendering exercise in
accordance with its financial regulations, which A Smith neither participated in, nor influenced.
In entering into the transaction the Trust has complied with the requirements of ESFA's
Academies Financial Handbook 2018,
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28.

29,

Related party transactions (continued)
Tendering Primary School - a school at which Anthony Davenport is a governor.
. The Trust sold services totalling £11,500 (2018 - NIL} in the period. At the year end no amounts

were owed from the school (2018 - NiL).
* The transactions were made at arm's length, and Anthony Davenport neither participated in, nor

influenced the transactions.

Event Disco Hire - a company owned by the husband of E Earnes (Deputy Head of White Hall Academy).

. The Trust purchased services from Event Disco Hire worth £400 (2018 - £200) during the period.
There were no amounts outstanding at 31 August 2019 (2018 - £NIL).

. All fransactions were made at arm's lengih following a competitive tendering exercise in
accordance with its financial regulations, which E Earnes neither participated in, nor influenced.
. in entering into the transaction the Trust has complied with the requirements of ESFA's

Academies Financial Handbook 2018, -

" Magic Music - P Nevars (site manager of White Hall) is part owner.

. The Trust purchased no services from Maglc Music (2018 - £47) during the period. There were no
amounts outstanding at 31 August 2019 (2018 - £NIL).

+ ' The Trust made all purchases at arm's length, and P Nevars neither participated in, nor
influenced the fransactions.

*  Inentering into the fransaction the Trust has complied with the requirements of ESFA's

Academies Financlal Handbook 2018,

Two of the Trustess have spouses that are employed by the Trust receiving combined remuneration of
£50,925 (2018 - £41,859). Their remuneration is based on an annual salary review process in which the

relevant Trustees are not involved.

Funds held as custodian Trustee on behalf of others

The Trust acts as an agent in managing funds for a number separate entities. Payments received, and
subsequent disbursemerits are excluded from the Statement of Financial Activities as the Trust does not

- have controf over the charitable application of these funds.

North East Braintree Inclusion Network is a cluster of primary schools funding the ETAMHS project (Essex
Targeting Emotional Health and Soclal welibeing). The objectives are to provide support within the local
community for vuinerable children and their families, develop schools’ inclusion agenda and work with
other agencies to achieve these common goals through early intervention. The balance owed at 31
August 2019 is £1,755 (2018 - £167) and is included within other creditors.

The Trust holds funds on behalf of South Tendring Primary Parinership, whose members are local
scheols who contribute to a fund from which education services and training are purchased for the group.
The balance owed at 31 August 2019 is £29,50‘I (2018 - £32,691) and is included within other creditars.

Funds are also held in respect of Schools Direct. The balances owed at 31 August 2019 is £11,545 {2018
- £78,454) and s included within other creditors.
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30. Controlling pariy

There is ne ultimate controlling party.
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