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The trustees present their annual report together with the financial statements and auditor’s report of the 
charitable company for the year 1 September 2023 to 31 August 2024. The annual report serves the purposes 
of both a trustees’ report, and a directors’ report under company law. 
 
The Trust operates 3 primary academies in Braintree, Clacton and Colchester. Its academies have a combined 
pupil capacity of 1860 and had a roll of 1681 in the school census on 18 January 2024. Each academy set their 
own admissions criteria annually, agreed by the local governing bodies, with Looked After Children being priority 
1 for all three. All admissions received by the deadline are ranked according to the agreed criteria and admitted 
up to the published admission number. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Constitution 
The Academy Trust is a company limited by guarantee and an exempt charity.  The charitable company’s 
memorandum and articles of association are the primary governing documents of the Academy Trust.  The 
trustees of Learning Pathways Academy Trust are also the directors of the charitable company for the purposes 
of company law. The charitable company operates as Lyons Hall Primary School, White Hall Academy and 
Nursery and Braiswick Primary School. 
Details of the trustees who served during the year, and to the date these accounts are approved are included in 
the Reference and Administrative Details on pages 1 and 2. 
 
Members’ Liability 
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the 
event of it being wound up while they are a member, or within one year after they cease to be a member, such 
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be 
a member. 
 
Trustees’ Indemnities  
Trustees benefit from indemnity insurance to cover the liability of the Trustees which by virtue of any rule of law 
would otherwise attach to them in respect of any negligence, default or breach of trust or breach of duty of which 
they may be guilty in relation to the Academy Trust.  
 
Method of Recruitment and Appointment or Election of Trustees  
Trustees are recruited and appointed or elected as outlined in the academy’s articles of association paragraphs 
45-63. 
 
Policies and Procedures Adopted for the Induction and Training of Trustees 
The induction programme for new Trustees would involve a tour of the school, meetings with students and staff 
and provision of policy and procedures documents that are appropriate to their role. The Board of Trustees 
meet regularly and any training needs are identified at this time. Trustees will receive training on all matters 
necessary to enable them to perform their duties effectively. 
 
Organisational Structure  
The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the 
Academy by the use of budgets and making major decisions about the direction of the Academy, capital 
expenditure and senior staff appointments. 
 
The Trustees have delegated responsibilities to local governing body committees as outlined in each 
committee’s terms of reference. These committees are Finance & Premises and Curriculum & Personnel. 
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The leadership team consisted of the following: 
 
Lyons Hall Primary School  
Andrew Smith Executive Headteacher  
Rachel Pritchard Headteacher 
Peter Stafford  Deputy Headteacher 
 
White Hall Academy  
Andrew Smith Executive Headteacher    
Ellie Eames Headteacher   
Lucy MacNaughtan Deputy Headteacher   
 
Braiswick Primary School  
Andrew Smith Executive Headteacher    
Claire Russell Headteacher 
Carla Lillicrop Deputy Headteacher 
 
The team control the Academies at an executive level implementing policies and reporting to the Trust Board. 
The Leadership Team is responsible for the day to day operation of the Academies, in particular organising 
staff, resources and children. They are responsible for the authorisation of spending within agreed budgets and 
for the appointment of staff following vetting and safeguarding recruitment processes. The CEO is the 
Accounting Officer. 
 
Arrangements for setting pay and remuneration of key management personnel 
The Academy Trust follows the recommended national pay structures for both Teachers and Local 
Government and updates the pay policy each year to reflect those changes, also complying with the School 
Teachers’ Pay and Conditions Document (STPCD). Salary ranges for the Leadership Team are based on the 
Group size of each school which is set using the table within the STPCD. Any salary changes are approved by 
the Local Governing Body of each school through the delegated authority from the Trust board. 
 
Trade union facility time 
One member of staff undertook union duties totalling 90 days during the period September 2023 to July 2024. 
These days were fully reimbursed by Essex County Council at a rate of £170 per day. 
 
Related Parties and other Connected Charities and Organisations 
Learning Pathways Academy is part of the Professional Learning Network which promotes the training and 
development of teachers both within the network of schools and beyond.  
 
The Trust works with; Essex Primary SCITT and NETT for the provision of school leadership training and student 
teacher placements, Saffron Teaching School Hub for the provision of Early Career Framework and Teach First 
and Ambition Institute on the delivery of NPQ.  
 
Paul Lincoln has provided educational consultancy to the Trust Leadership team with his wife Susan Kerfoot 
since 2014. Paul Lincoln was elected to the board in July 2016. 
 
Scrutton Bland, a company which employs Ryan Pearcy, provides support with the transition of finance systems.      
 
Engagement with employees (including disabled persons) 
The Academy Trust is committed to equal opportunities in employment and to avoiding unlawful discrimination 
in all aspects of employment including recruitment, promotion, opportunities for training, pay and benefits, 
discipline and dismissal, performance and selection for redundancy. 
The Academy Trust makes reasonable adjustments in the recruitment and employment of disabled people. 
This includes adjustments to recruitment and selection procedures, to terms and conditions of employment, to 
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working arrangements and physical changes to the premises or equipment. In assessing the reasonableness 
of the adjustment, the Trust considers: 

 proportionality and impact of the adjustment on the role; 
 the costs/financial support available; 
 medical opinion from the employee’s doctor and the occupational health advisor; and 
 impact on the operational requirements of the school.  

 
Employee consultation takes place throughout the year with respect to pay, policy and procedures through 
direct email communication, notices and meetings.  
 
Engagement with suppliers, customers and others in a business relationship with a trust 
Learning Pathways Academy undertakes continuous reviews and communication with all suppliers, partners and 
community stakeholders. The Trustees adopted Vision and Values ensure that integrity, accountability and 
respect is fostered in all our objectives and activities. Suppliers are predominantly selected from Government 
frameworks, known education and public sector suppliers, or through recommendations from other schools and 
Trusts. Robust procurement procedures are in place, with reviews completed by the internal and external 
auditors.  
The Trust maintains strong business relationships with the local authority, local councils, other local and regional 
education providers and Multi Academy Trusts.  
Learning Pathways Academy provides appropriate mediums for communication with staff, parents and students 
via websites, letters, communication systems, face to face communication and other literature such as progress 
reports and parents’ evenings.  
 
OBJECTIVES AND ACTIVITIES  
 
Objects and Aims 
 
The Trust will provide: 
 

 Excellence in standards for all members of the Academy Community pursued with courage and 
relentless commitment.  

 Collaboration at every level between individuals, teams and academies. 
 Outstanding leadership at all levels; valuing and nurturing the contribution of every member of the 

academy community and planning for succession. 
 Outstanding continuous professional development at all levels. 
 An outward looking culture - searching for even better answers and innovating with courage. 

The Trust will: 
 

 Value the unique identity of each member of the Trust community.  
 Underpin all of the above with a strong moral purpose. 

The Academies within the trust will provide: 
 

 Successful and aspirational learning 
 Learning provision that actively engages all pupils and offers a sense of fulfilment, enjoyment and 

challenge. 
 Personalised learning that gives enjoyable opportunities for creativity and problem solving.  
 Active learning in which there are rich opportunities for learning outside the classroom. 
 A resource rich environment that reflects the needs of the pupils and adults. 
 Pupil involvement in learning with a strong focus on learning to learn and responsiveness to different 

learning styles. 
 High expectations for learning and behaviour which manifest in a strong ethos of mutual respect from 

and for all members of the school and wider community. 
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 A curriculum that is responsive to a changing world. 
 A strong focus on the individual and SEAL which is embedded in the curriculum. 
 An ICT rich, real and virtual environment with a strategic approach to the development of aspirations. 
 A positive, physical and emotional learning environment which is safe and nurturing. 
 A supportive environment in which children are open to new experiences and feel able to take risks and 

celebrate mistakes as learning opportunities. 
 Support for all members of the community in the continuing skills for life development in order to make 

a positive contribution locally. 
 A highly inclusive environment where every member of the school community is able to access learning 

and support. 
 A focus for sustained extended school services and multi-agency support to all support groups to 

achieve their potential. 
 A strong collaborative ethos, within and between the staff, pupils and the wider community which 

manifests itself in teamwork, partnerships and learning with and from each other. 

Objectives, Strategies and Activities 
 
Objectives for the Academic Year 2024/25: 

1. To improve the quality of teaching 
2. To improve the rates of progress and attainment 
3. To ensure Pupil Premium children make better than expected progress 
4. To work in partnership with Essex Local Authority and other agencies to improve education across 

Essex and beyond 
5. To work in partnership with North East Essex Collaborative Academy to help develop a clear system 

of support for children at risk of exclusion and within alternative provisions to reintegrate effectively into 
mainstream education (GROW provision)  

6. To work in partnership with The Sigma Trust to improve education across Colchester and Tendring 
7. To implement and develop strategies to support children who are not at where they should be on terms 

of age expected. 
8. To develop reading across our schools and beyond 
9. Working in partnership with a variety of academy chains, Unity TSH, maintained schools and Essex 

Local Authority to deliver NPQ’s and Early Career Framework 
10. To fully embrace Research School status and develop practice and research in line with priorities 

identified by the Research School Network. 

. Strategies to achieve objectives: 
1. Strategic and effective recruitment plan for new staff 
2. Collaboration and sharing of resources and expertise across the Trust 
3. At senior management expanding into governor level the development and understanding of the trust 

principles and practices (facilitated by Paul Lincoln and Sue Kerfoot) 
4. Creative and Outstanding Teacher Programme 
5. Hive Learning platform, used for reading 
6. Kagan pupil engagement 
7. Visible Learning 
8. Coaching 
9. Developing phonics 
10. Spelling Programme 
11. Reading Programme 
12. Research School 
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Public Benefit 

The key public benefit delivered by Learning Pathways Academy is to maintain and develop the high-quality 
educational provision for children in Braintree, Clacton and Colchester. The trustees have complied with their 
duty to have due regard to the Charity Commission’s guidance on public benefit. 
 
STRATEGIC REPORT 
 
Achievements and Performance  
The 2024 data for Key Stage 1 is based on teacher assessments following the discontinuation of statutory 
examinations.  
 
Lyons Hall Primary School 
Overall achievement at this school is good because: 

 The proportion of children attaining the expected standard and higher standard at the end of KS2 is 
consistently above the national average over a sustained period of time.  

 Pupils achieve well because they demonstrate good learning behaviours and receive very good 
teaching. 

 
(ARE – Age Related Expectations, GD – Greater Depth) 
 

Early Years School 2024 National 2024 School 2023 National 2023 
GLD 76% 68% 84% 67% 

 
Key Stage 1 School 2024 National 2024 School 2023 National 2023 
Reading ARE = 86% 

GD = 34% 
ARE = 71% 
GD = 19% 

ARE = 87% 
GD = 27% 

ARE = 68% 
GD = 19% 

Writing 
 

ARE = 78% 
GD = 7% 

ARE = 62% 
GD = 8% 

ARE = 80% 
GD = 10% 

ARE = 60% 
GD = 8% 

Maths 
 

ARE = 80% 
GD = 11% 

ARE = 71% 
GD = 16% 

ARE = 87% 
GD = 23% 

ARE = 70% 
GD = 16% 

 
Year 1 Phonics Test School 2024 National 2024 School 2023 National 2023 
Pupils passed 93% 80% 97% 79% 

 
Key Stage 2 School 2024 National 2024 School 2023 National 2023 
Reading 
 

ARE = 83% 
GD = 33% 

ARE = 74% 
GD = 28% 

ARE = 84% 
GD = 29% 

ARE = 73% 
GD = 29% 

Writing 
 

ARE = 84% 
GD = 21% 

ARE = 72% 
GD = 13% 

ARE = 83% 
GD = 23% 

ARE = 71% 
GD = 13% 

Maths 
 

ARE = 90% 
GD = 37% 

ARE = 73% 
GD = 24% 

ARE = 95% 
GD = 40% 

ARE = 73% 
GD = 24% 

SPAG 
 

ARE = 89% 
GD = 43% 

ARE = 72% 
GD = 32% 

ARE = 90% 
GD = 48% 

ARE = 72% 
GD = 30% 

Combined 
 

ARE = 75% 
GD = 13% 

ARE = 61% 
GD = 8% 

ARE = 72% 
GD = 10% 

ARE = 59% 
GD = 8% 

  
Year 4  
Multiplication 
Times Tables 
Check  

25/25 
 
67% 
59/88 pupils 

23 +     
 
94% 
83/88 pupils 

20+   
 
99% 
87/88 pupils 

9-19+   
 
100% 
88/88 pupils 
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White Hall Academy 
Overall achievement at this school is good because: 

 The number of pupils achieving a Good Level of Development is below the National figure by 7%.  
This is due to an increase of children with additional needs which is evident through the creation of 
SEN provisions within the school. 

 The number of pupils passing the national phonics check is below the national figure by 9%. This is 
due to a high level of SEND pupils who were unable to access the test. 

 Progress rates of the three core subjects at the end of KS2 are at least in line with national average.  

 Pupil Premium outcomes were higher than non-PP in reading, writing and maths. 
 Progress rates for Pupil Premium children were higher than non-PP in reading and maths.  

 
(ARE – Age Related Expectations, GD – Greater Depth) 
 

Early Years School 2024 National 2024 School 2023 National 2023 
GLD 53% 68% 60% 67% 

 
Key Stage 1 School 2024 National 2024 School 2023 National 2023 
Reading 
 

ARE = 71%  
GD = 1% 

ARE = 71% 
GD = 19% 

ARE = 63% 
GD = 6% 

ARE = 68% 
GD = 19% 

Writing 
 

ARE = 69% 
GD = 2% 

ARE = 62% 
GD = 8% 

ARE = 54% 
GD = 0% 

ARE = 60% 
GD = 8% 

Maths 
 

ARE = 71% 
GD = 2% 

ARE = 71% 
GD = 16% 

ARE = 62% 
GD = 8% 

ARE = 70% 
GD = 16% 

 
Year 1 Phonics Test School 2024 National 2024 School 2023 National 2023 
Pupils passed 71% 80% 70% 79% 

 
Key Stage 2 School 2024 National 2024 School 2023 National 2023 
Reading 
 

ARE = 64% 
GD = 19% 

ARE = 74% 
GD = 28% 

ARE = 61% 
GD = 17% 

ARE = 73% 
GD = 29% 

Writing 
 

ARE = 68% 
GD = 2% 

ARE = 72% 
GD = 13% 

ARE = 70% 
GD = 11% 

ARE = 71% 
GD = 13% 

Maths 
 

ARE = 64% 
GD = 13% 

ARE = 73% 
GD = 24% 

ARE = 66% 
GD = 15% 

ARE = 73% 
GD = 24% 

SPAG 
 

ARE = 56% 
GD = 11% 

ARE = 72% 
GD = 32% 

ARE = 64% 
GD = 11% 

ARE = 72% 
GD = 30% 

Combined 
 

ARE = 50% 
GD = 2% 

ARE = 61% 
GD = 8% 

ARE = 52% 
GD = 3% 

ARE = 59% 
GD = 8% 

 
Year 4  
Multiplication 
Times Tables 
Check 

25/25 
 
38% 
34/90pupils 

23 +     
 
54% 
49/90 pupils 

20+   
 
78% 
70/90 pupils 

9-19+     
 
96% 
86/90 pupils 
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Braiswick Primary School 
Overall achievement at this school is good because: 

 EYFS outcomes have improved against national and previous attainment. 
 Phonics outcomes around the national average.  
 Key Stage 2 outcomes were slightly above national average.   

 
(ARE – Age Related Expectations, GD – Greater Depth) 
 

Early Years School 2024 National 2024 School 2023 National 2023 
GLD 77% 68% 60% 67% 

 
Key Stage 1 School 2024 National 2024 School 2023 National 2023 
Reading 
 

ARE = 63% 
GD = 14% 

ARE = 71% 
GD = 19% 

ARE = 48% 
GD = 8% 

ARE = 68% 
GD = 19% 

Writing 
 

ARE = 47% 
GD = 7% 

ARE = 62% 
GD = 8% 

ARE = 28% 
GD = 5% 

ARE = 60% 
GD = 8% 

Maths 
 

ARE = 65% 
GD = 4% 

ARE = 71% 
GD = 16% 

ARE = 48% 
GD = 8% 

ARE = 70% 
GD = 16% 

 
Year 1 Phonics Test School 2024 National 2024 School 2023 National 2023 
Pupils passed 79% 80% 80% 79% 

 
Key Stage 2 School 2024 National 2024 School 2023 National 2023 
Reading 
 

ARE = 82%  
GD = 27% 

ARE = 74% 
GD = 28% 

ARE = 71% 
GD = 29% 

ARE = 73% 
GD = 29% 

Writing 
 

ARE = 73% 
GD = 12% 

ARE = 72% 
GD = 13% 

ARE = 63% 
GD = 11% 

ARE = 71% 
GD = 13% 

Maths 
 

ARE = 82% 
GD = 27% 

ARE = 73% 
GD = 24% 

ARE = 74% 
GD = 29% 

ARE = 73% 
GD = 24% 

SPAG 
 

ARE = 77% 
GD = 33% 

ARE = 72% 
GD = 32% 

ARE = 74% 
GD = 35% 

ARE = 72% 
GD = 30% 

Combined 
 

ARE = 67% 
GD = 61% 

ARE = 61% 
GD = 8% 

ARE = 52% 
GD = 8% 

ARE = 59% 
GD = 8% 

 
Year 4  
Multiplication Times 
Tables Check 

25/25 
 
39% 
24/61 pupils 

23 +     
 
69% 
42/61 pupils 

20+   
 
85% 
52/61 pupils 

9-19+     
 
100% 
61/61 pupils 

 
 
Key Performance Indicators 
The Trust uses the following key performance indicators: 

 Pupil attainment and progress data 
 Staff pay as a percentage of total expenditure 
 Average teacher cost 
 Pupil to teacher & total educational staff ratio 
 Current Reserve & Contingencies 
 Total payroll as a % of GAG & LA grant income 
 % payroll split Teaching: Non-Teaching 
 Cash flow balance 
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LA grant income is included with GAG funding for calculation with payroll costs as this significant value of income 
covers staffing costs. Cash flow and Reserves have seen a 3% reduction but the Trust remains in a very secure 
financial position. 
 
Going Concern 
Despite the financial pressure from rapidly increasing costs, the Trust has managed income and expenditure 
well to maintain a healthy financial position with reserves only slightly reducing by the year end.   
After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust 
has adequate resources to continue in operational existence for the foreseeable future. For this reason, it 
continues to adopt the going concern basis in preparing the financial statements. Further details regarding the 
adoption of the going concern basis can be found in the Statement of Accounting Policies.  
 
Promoting the success of the company 
The Trust has clear vision and values for all stakeholders which are published on our website. These confirm 
the Trust’s role at the heart of our communities.  
The annual accounts are also published on our website.  
The Trust offers the letting of school premises to sports clubs, after school provisions and other community 
activities which helps promote health and mental wellbeing.  
Our commitment to our current and potential employees is detailed on our website and staff surveys are regularly 
undertaken to ensure this is being met.  
We recognise the need to maintain positive relationships with all our stakeholders as referred to in our 
engagement with suppliers, customers and others statement. Trustees and Governors also play a huge role in 
promoting the success of the business across our community. 
 
FINANCIAL REVIEW 
The principal source of funding for the Academy is the General Annual Grant (GAG) funding that it receives from 
the ESFA. For the period ended 31 August 2024 the Academy Trust received £7,564,416 in GAG funding. A 
high percentage of this funding is spent on wages, salaries, and support costs to deliver the academies primary 
objective of the provision of education.  
 
The Trust approved the Pay Policy, Financial Regulations, Risk Register and Scheme of Delegation. 
  
Inflationary pressure on staffing, fuel and food costs and other expenditure areas throughout has been greater 
this year and without an equivalent increase in funding the Trust’s reserves have reduced by 3%.   
All Trust schools have continued to offer school-based tuition using current staff.  
We have used expertise from within the Trust to focus on developing phonics across the three schools.  
A CIF grant was used to replace the boiler and heating system in Lyons Hall.  
Expenditure around the premises on playground equipment, kitchens, roof and lighting has maintained safe 
school environments for pupils, staff and visitors.  
 
Reserves Policy 
The Trustees review the cash reserve levels of the Academy. This review encompasses the nature of income 
and expenditure streams, the need to match income with commitments and the nature of reserves. 
 
The Trustees believe that the current reserve level provides sufficient working capital to cover delays between 
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent 
maintenance. It also enables the Trust to deal with the unexpected emergencies such as urgent maintenance. 
 
The Academy Trust's current level of free reserves (total funds less the amount held in fixed assets and restricted 
funds) is £1,711,548 and restricted reserves is £777,235 (excluding pension funds and fixed asset funds). 
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At 31 August 2024 the total funds comprised: 
 
Unrestricted  £1,711,548 
Restricted: Fixed asset funds £15,448,687 
 Pension reserve £nil 
 Other £777,235 
  --------------------------------------------------- 

  £17,937,470 
  ============================================= 

 
The fair value of the pension plan assets at 31 August 2024 is £9,477k, which is £1,036k in excess of the 
present value of the defined benefit obligation at that date of £8,441k. This surplus of £1,036k is recognised in 
the financial statements only to the extent that the academy trust can recover that surplus, either through a 
reduction in future contributions or through a refund to the academy trust. 

Following discussions with actuaries and consultations, the academy trust is not able to determine that future 
contributions will be reduced. It is not possible for the academy trust to receive a refund, as the conditions for 
this have not been met. Therefore an asset ceiling surplus of £,1036k is not recognised as an asset at 31 
August 2024 as the academy trust is not able to determine that the academy trust will benefit from reduced 
future contributions or by a refund in the foreseeable future. Further details are provided in note 27. 

 
Investment Policy 
The Academy has a policy of investing its cash balances with a view to maximising returns, but where greater 
weight is assigned to the safety of the investment. The policy aims to invest cash such that its cash balances 
and liquid investments at least equal the figure outlined in the reserves policy 
 
Principal Risks and Uncertainties 
The trustees assess the principal risks and uncertainties facing the Academy as follows: 
 
Premises: 
White Hall has been identified as having an area of RAAC. Extensive surveys were undertaken which identified 
suitable mitigation works had already been undertaken and a small amount of additional work to increase the 
safety of the building was completed. Surveys continue on a three-monthly basis along with regular 
communication with the DfE project team. The RAAC has been classified as ‘Phase 2’ which means rebuilding 
in 2-4 years. 
 
A fire at White Hall Academy on 29th August 2024 left 3 classrooms and some communal areas of the school 
inaccessible. Works have been undertaken to make the area safe and this part will be demolished in the near 
future. 
 
Following co-ordination between government departments the school has been included on the School Rebuild 
Programme and will be rebuilt within the next 2 years. 
 
Staff retention and recruitment: 
The quality of staff (both teaching and support) is crucial in sustaining the high achievements of the academies. 
Recruitment has become an issue throughout the education sector. The Trust addresses this risk with the 
emphasis on high quality, personalised professional development for all staff and the provision of free online 
access for all staff to Education Support which offers a range of confidential emotional and practical support.    
 
Falling rolls:  
Unlikely: Lyons Hall and White Hall are oversubscribed and hold a waiting list for admissions. Braiswick is full or 
over PAN in Years 2 to 6 with a bulge year in Year 3. The opening of a new school in Colchester has impacted 
pupil numbers for Years 1 and Reception but mid-year admission requests continue to be received for these 
year groups.   
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Budget pressures:  
We are now in a period of high inflation including energy costs and higher than anticipated staff pay increases. 
Funding is not increasing at the same rate as inflation. It will be important to balance expenditure on educational 
provision with available funding and reserves.  
 
Due to the accounting rules for the Local Government Pension Scheme under FRS17, previously the Academy 
Trust has recognised a significant pension fund deficit balances. These do not mean that an immediate liability 
for this amount crystallises and that such a deficit generally results in a cash flow effect in the form of increased 
employer contributions over a number of years. The recognition of this deficit has no direct impact on the free 
reserves of the Academy Trust. However, as explained above, the pension fund is currently in an asset position, 
regardless the risk remains that I future years it may fall back into a net deficit position and thus is considered 
as a risk. 
 
Fundraising 
All Trust school have parent run Friends Associations who organise fundraising activities such as Fetes, Quiz 
Nights, children’s competitions and other social events on behalf of the academies. Funds raised are used to 
purchase specific items of educational, sports or play equipment as discussed with each academy. Each 
Association is a separate registered charity, holds annual AGM’s and reports directly to the Charities 
Commission. No complaints have been received with regards to any fundraising activities.  
 
STREAMLINED ENERGY AND CARBON REPORTING  
 

UK Greenhouse gas emissions and energy use data 
for the period  
 

1 September 2023 to 
31 August 2024 

1 September 2022 
to 31 August 2023 

   
Energy consumption used to calculate emissions (kWh) 
 

1,030,043 1,137,571 

Energy consumption break down (kWh) (optional) 
 gas, 
 electricity 
 transport fuel 

 

  

Scope 1 emissions in metric tonnes CO2e 
Gas consumption 
Owned transport – mini-buses 
Total scope 1 
 

 
115.30 

0 
115.30 

 
128.14 

0 
128.14 

Scope 2 emissions in metric tonnes CO2e 
 
Purchased electricity 
 

 
 

82.75 

 
 

88.15 

Scope 3 emissions in metric tonnes CO2e 
 
Business travel in employee owned vehicles  

 
 

5.41 

 
 

6.39 
 
Total gross emissions in metric tonnes CO2e 

 
203.46 

 
222.67 

Intensity ratio 
 
TonnesCO2e per pupil  

 
                                                              

0.12 

 
                                                              

0.13 
 
Quantification and Reporting Methodology:-  
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SCOPE OF RESPONSIBILITY 
 
As trustees we acknowledge we have overall responsibility for ensuring that Learning Pathways Academy has 
an effective and appropriate system of control, financial and otherwise. However, such a system is designed to 
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable 
and not absolute assurance against material misstatement or loss.  
 
As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and 
competency framework for governance. 
 
The board of trustees has delegated the day-to-day responsibility to the CEO as accounting officer, for ensuring 
financial controls conform with the requirements of both propriety and good financial management and in 
accordance with the requirements and responsibilities assigned to it in the funding agreement between Learning 
Pathways Academy Trust and the Secretary of State for Education. They are also responsible for reporting to 
the board of trustees any material weaknesses or breakdowns in internal control. 
 
GOVERNANCE 
 
The information on governance included here supplements that described in the Trustees’ Report and in the 
Statement of Trustees’ Responsibilities. The board of trustees has formally met 3 times during the year.  
Attendance during the year at meetings of the board of trustees was as follows: 
 
Trustee 
 

Meetings attended Out of a possible 

Darren Cross, Chair  2   3 

Anthony Davenport  2   3  
Eleanor Eames  3   3  
Alison Fiala 
Heather Kinzett 

 3 
 2 

 3 
 3 

Paul Lincoln  3   3  
Ryan Pearcy  3   3  
Rachel Pritchard  3  3 
Claire Russell  3  3 
Andrew Smith  3  3 
Chris Smith  3   3 
Steve Whitfield  2  3  

 
 
The board of trustees has maintained effective financial oversight of the Trust’s funds during the period by 
receiving monthly management accounts including KPI’s. Each academy headteacher and chair of local 
governing body is also a member of the board of trustees so provides further detailed insight of the financial 
performance of the individual academies from each termly local governing body meeting.  
 
Conflicts of Interest are managed through the completion of Registers of Business Interests for all academies 
and the Trust Board. All Trustees, governors and staff with financial interactions complete a Declaration of 
Business Interests annually and any updates are recorded as a standing agenda item at each Board or local 
governing body meeting.   
 
The board of trustees completes the School Resource Management Self-Assessment checklist annually and 
reviews the resultant action plan.   
 
Responsibility is delegated to the local governing bodies through finance committees. There are representatives 
from all schools on the board of trustees which has therefore removed the need for a subcommittee of the Trust.  
The Trust has however bought in an internal audit service and reports from these reviews are presented at the 
local governing body meetings and to the audit committee.  
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The senior leadership team have continued to work with Paul Lincoln and Sue Kerfoot to review the governance 
of the trust through the development of its Vision and Values and greater depth regarding the ‘non-negotiables.  
 
The audit committee is a sub-committee of the main board of trustees. Its purpose is to: 

 maintain an oversight of the Academy Trust's (AT's) financial, governance, risk management and 
internal control systems. 

 review internal audit reports and external audit management letter and ensure action plans are 
completed. 

 report its findings termly and annually to the Trust Board and the Accounting Officer as a critical 
element of the AT's annual reporting requirements. 

The committee is made up of each Chair of Local Governing Body and the Finance Director. Meetings are also 
attended by the CEO and LPAT Business Manager. Attendance at meetings in the year was as follows:  
 
Trustee Meetings attended Out of a possible 
Darren Cross  2  2 
Heather Kinzett  2     2  
Anthony Davenport  2  2 
Ryan Pearcy  2  2 

 
 
REVIEW OF VALUE FOR MONEY 
 
As Accounting Officer, the CEO has responsibility for ensuring that the Academy Trust delivers good value in 
the use of public resources. The Accounting Officer understands that value for money refers to the educational 
and wider societal outcomes, as well as estates and safety management, achieved in return for the taxpayer 
resources received. 
 
The Accounting Officer considers how the Academy Trust’s use of its resources has provided good value for 
money during each academic year, and reports to the board of trustees where value for money can be improved, 
including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has 
delivered improved value for money during the year by: 
 

 The purchase of resources across the whole Trust thereby securing economies of scale, for example 
CPOMS and Clicker. 

 Continually monitoring pupil progress and achievement against both internal targets and national levels. 
Ensuring staff are deployed effectively across the Trust to provide high quality teaching and learning, 
adult-pupil ratio and curriculum management. 

 Obtaining quotes for goods and services above £5,000, reviewing annual contract prices and switching 
suppliers where better value is available. 

 At every level across the Trust, applying the four principles of best value; Challenge, Compare, Consult, 
Compete. 

 
THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL 
 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk 
of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify 
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically. The system of internal control has been in place in Learning Pathways Academy 
Trust for the period 1 September 2023 to 31 August 2024 and up to the date of approval of the annual report 
and financial statements.  
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CAPACITY TO HANDLE RISK 
 
The board of trustees has reviewed the key risks to which the Academy Trust is exposed together with the 
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of 
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the 
Academy Trust's significant risks that has been in place for the period 1 September 2023 to 31 August 2024   
and up to the date of approval of the annual report and financial statements. This process is regularly reviewed 
by the board of trustees. 
 
THE RISK AND CONTROL FRAMEWORK 
 
The Academy Trust’s system of internal financial control is based on a framework of regular management 
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability.  In particular, it includes: 
 

 comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports 
which are reviewed and agreed by the board of trustees 

 regular reviews by the finance and premises committees of reports which indicate financial performance 
against the forecasts and of major purchase plans, capital works and expenditure programmes 

 setting targets to measure financial and other performance 
 clearly defined purchasing (asset purchase or capital investment) guidelines 
 identification and management of risks 

The board of trustees has decided to buy-in an internal audit service from Edmund Carr LLP. 
 
The internal audit service’s role includes giving advice on financial matters and performing a range of checks on 
the Academy Trust’s financial systems. Based on the prior year audit findings report and internal scrutiny reports 
the board of trustees agreed a scope of works and the checks carried out in the current period included: 
 

 review of purchase, payment and petty cash procedures 
 review of payroll systems and procedures 
 review of bank reconciliations 
 review of budget procedures and financial returns 
 review of risk register 

The board of trustees receive reports, through the finance committees on the operation of the systems of control 
and on the discharge of the board of trustees’ financial responsibilities and prepares an annual summary report 
to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help the 
committee consider actions and assess year on year progress. The schedule of works was delivered as planned 
and findings and any remedial action has been presented to the local governing bodies and board of trustees 
for review. 
 
REVIEW OF EFFECTIVENESS 
 
As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal control. 
During the year in question the review has been informed by: 
 

 the work of the internal audit service 
 the work of the external auditor 
 the financial management and governance self-assessment process or the school resource 

management self-assessment tool 
 the work of the executive managers within the Academy Trust who have responsibility for the 

development and maintenance of the internal control framework 
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